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Purpose and General Instructions 
 

Purpose 
 
Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions 
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program 
funding and all other sources of funding which provide for similar component services. This Exhibit 
1 ensures that MSHDA ESG funding supports this requirement for each CoC and enhances the 
strategic use of funding for identified needs and priorities. Each CoC will detail its approach to 
service and funding coordination, partner collaboration, and effective referral processes as a 
strategic response to identified needs within each homeless crisis response system. 
 

Instructions 
 
Each CoC must work collaboratively to complete this document in its entirety. Please submit the 
document and the required attachments via MSHDA’s Homeless Solutions SharePoint site by 
completing the Exhibit One Submission Form. The Homeless Assistance Specialist will provide 
email confirmation of receipt following the stated deadline. Email confirmation only confirms 
receipt of the uploaded documents; it does not indicate that a thorough review has been 
completed. Following review of the submitted Exhibit 1, Homeless Assistance Specialists will 
provide individualized feedback and/or technical assistance as needed. 
 

Due Date 
 
Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on 
Friday, June 5, 2026. 
 

For Further Information 
 
Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated 
below: 
 

Jen Leaf – leafj@michigan.gov – 517-241-0099 – Regions 1, 2, and 3 
 
Zienab Fahs – fahsz@michigan.gov – 517-335-0605 – Regions 4 and 9 
 
Morgan Quinney-Naval – quinneynavalm1@michigan.gov – 517-335-1041 – Regions 5, 7, 
and 8 
 
Francesca Vitale – vitalef1@michigan.gov  – 313-456-0336 – Regions 6 and 10 

 
 
 
 

 
Questions received after 5:00 PM ET on Friday, May 29, 2026, are not guaranteed a response. 
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Exhibit 1 Attachment Checklist 
 

Required 
 

  Additional CoC Members Roster (See question 1) 
 

  CoC Coordinated Entry Policy and Procedures  
 

  CoC Written Service Standards: 
o Street Outreach 
o Emergency Shelter 
o Homeless Prevention 
o Rapid Re-Housing 

 
  Racial Demographics Report (See question 12) 

 
  System Performance Measures (See question 12) 

 
  CoC Grievance Policy 

 
 

Conditionally Required  
 
(Required if updated or changed from the previous year’s submission) 
 

  CoC Anti-Discrimination Policy  CoC Approval Date:  Currently under review 
 

  CoC Fair Housing Policy   CoC Approval Date:        
 

  CoC By-Laws or Operating Principles CoC Approval Date:  Approved w/conditions 
4/16/2026 
 

  VAWA Emergency Transfer Plan  CoC Approval Date:        
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CoC Operational Details, Strategic Initiatives, and 
Governance 

 

1. CoC Leadership and Contact Information 
 
CoC Information 
 

Name of CoC:  Capital Region Housing Collaborative - MI-508 Lansing/East Lansing (Ingham)  

Counties Served:  Ingham 

CoC Website:  https://capitalregionhousng.org 

Social Media URLs:  N/A 

 
 
CoC Leadership Contacts 
 

CoC Chair 
 

CoC Chair Name:  Susan Cancro 

CoC Chair Agency/Organization:  Advent House Ministries 

CoC Chair Phone:  517-285-3988 

CoC Chair Email:  secancro@adventhouse.com 

 
CoC Co-Chair 

 

CoC Co-Chair Name:  Clinton Mireles 

CoC Co-Chair Agency/Organization:  Ingham County Health Department 

CoC Co-Chair Phone:  517-881-0976 

CoC Co-Chair Email:  cmireles@ingham.org 

 
CoC Coordinator 

 

CoC Coordinator Name:  Jennifer McMahon & Angel Purifoy 

CoC Coordinator Agency/Organization:  Child and Family Charities 

CoC Coordinator Phone:  517-599-0010 

CoC Coordinator Email:  glhrncoordinator@gmail.com or jenniferm@childandfamily.org or 
angel.purifoy@childandfamily.org 

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
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Additional CoC Members 
 
Please attach a roster or participant listing for additional members involved with the CoC. This 
attachment must include each representative's details as follows: 
 

• Representative Name: Full name of the individual. 

• Agency/Organization: The agency or organization the individual is associated with. 

• Geographic Area Represented: The area or community the representative serves. 

• Subpopulations Served: Any specific subgroups the representative focuses on. 

• Contact Information: Direct phone numbers and email addresses. 

• Stakeholder Group: The stakeholder group to which the representative belongs, such as 
Local Government, Public Housing Authorities (PHA), McKinney-Vento School Liaisons, 
Nonprofit & Faith-Based Organizations, Business/Business Associations, or People with 
Lived Experience and Expertise. 

 
Note: The Balance of State CoC must provide a table of representatives participating within each 
Local Planning Body, attaching additional pages as needed. 
 
 
Engaging People with Lived Experience and Expertise 
 
Understanding and integrating the perspectives of those with lived experience of homelessness 
is crucial for the CoC's strategies and operations. This section outlines their roles, the 
compensation framework, and the process for establishing it. 
 

• Role and Involvement: Describe roles, responsibilities, and types of involvement for 
persons with lived experiences within CoC activities (e.g., meetings, subcommittees). 

• Compensation Details: 
o Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount for 

their engagement. 
o Source of Compensation: Identify the funding source for these payments (e.g., 

CoC planning dollars, philanthropic contributions, other grants). 
 

The Capital Region Housing Collaborative (CRHC) is the CoC for Ingham County. CRHC values 
consumer input in all areas of our collective work to prevent and end homelessness. While there is a 
designated seat on the CoC board for a person with lived expertise (PLE), many CoC members 
(including board members and leaders in member agencies) have identified a prior history of  
homelessness or housing instability. Most are compensated through paid employment through 
member agencies. Some member agencies have dedicated peer mentor positions to provide guidance 
and support to consumers and bring consumer feedback back to member agencies and the CoC.   
 
In addition to paid staff, any time major changes are made within the CoC, consumer focus groups are 
held with persons with lived expertise.This ensures planning is led through a consumer-driven 
perspecitve. In the past few years consumer-driven initiatives have included a redesign of our CoC's 
Coordinated Entry System and currently updating/revising our CoC's governance charter and policy 
and procedure manuals. Several consumer focus groups were offered at a variety of community 
spaces during the past year as the CoC partnered with the City of Lansing and Public Policy 
Associates to conduct a homeless study. The recommendations from this study are now being 
incorportated into CRHC's new strategic plan. Consumers who participated in focus groups were 
provided a $50 gift card per session for sharing their expertise and guiding the planning and 
implementation phases of the work. Funds are set aside under the CoC's Planning Grant to provide 
this gift card compensation. PLE are able to select a gift card to a store of their choosing.  
 
Persons with lived experience (PLE) in Ingham County prefer to integrate in all CoC work spaces to 
share their expertise and challenges navigating our CoC system of care. They have additionally 
requested a separate quarterly meeting space just for PLE to digest experiences in those work spaces 
and continue to support one another in the work.  
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Child and Family Charities (CFC), the CoC's Lead Agency, facilitates a monthly Youth Action Collective 
(YAC) meeting where youth under the age of 25 with lived experience of homelessness guide the 
planning, implementation, and ongoing evaluation of youth housing and supportive service activities 
within the CoC. The YAC is facilitated by a full time paid peer mentor and outreach worker. Youth are 
compensated in accordance with the CoC's recommendation of $50 per session. CFC includes gift 
card compensation in grant applications to sustain ongoing compensation to youth sharing their 
expertise. In the past few years, youth have worked with an architect and designers to renovate a new 
youth shelter space and design a drop-in center space for youth experiencing housing instability. YAC 
participated in the creation of a Coordinated Community Plan to Prevent and End Youth Homelessness 
in Ingham County under a YHDP grant where they identified housing projects needed to fill the gaps 
for youth in Ingham County. YAC members participated in the grant making and selection process for 
housing project providers. Most recently YAC has been focused on guiding drop-in center partnerships 
and services. New services being implemented this spring/summer include a youth-focused job fair, a 
barbershop talk series where young men meet up for hair cuts and real talk with adult mentors, an art 
series that promotes healing and recovery through artistic expression, and a parent café for pregant 
and parenting youth and young adults.  
 
In the past year, the CoC Community Engagement workgroup has developed goals to increase 
participation of PLE even more. Strategies include creating quarterly consumer feedback sessions and 
creating a speaker series with a panel of speakers with PLE. PLE would receive training and support to 
share personal experiences while preventing retraumatization.  

 

2. CoC Meeting Schedule 
 
Full CoC Member Meetings 

 
Complete the chart below for any planned meetings for the full CoC membership body for the 
FY2026-2027 (10/1/2026-9/30/2027) MSHDA ESG funding period.  

 

Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting 
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless 
Assistance Specialist. 
 

Meeting Date Time Location & Address Remote Option  

October 15, 2026 9:30 am 
Child and Family Charities 407 W 
Greenlawn Ave, Lansing, MI 48910 

  Yes      No 

November 19, 
2026 

9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

December 17, 
2026 

9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

January 21, 2027  9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

February 18, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

March 18, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

April 15, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

May 20, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

June 17, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

July 15, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

August 19, 2027 9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 
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September 16, 
2027 

9:30 am 
CFC 407 W Greenlawn Ave, Lansing, 
MI 48910 

  Yes      No 

 
 
CoC Executive Leadership Meetings 
 
Complete the chart below for any planned meetings for the CoC executive leadership or steering 
body for the FY2026-2027 (10/1/2026-9/30/2027) MSHDA ESG funding period.  

 
The Balance of State CoC must provide a table of meeting dates for each Local Planning Body, 
attaching additional pages as needed. 
 

Meeting Date Time Location & Address Remote Option  

October 27, 2026 9 am Virtual   Yes      No 

November 30, 
2026 

9 am Virtual   Yes      No 

January 26, 2027 9 am Virtual   Yes      No 

February 23, 2027 9 am Virtual   Yes      No 

March 30, 2027 9 am Virtual   Yes      No 

April 27, 2027 9 am Virtual   Yes      No 

May 25, 2027 9 am Virtual   Yes      No 

June 29, 2027  9 am Virtual   Yes      No 

July 15, 2027 9 am Virtual   Yes      No 

August 31, 2027 9 am Virtual   Yes      No 

September 28, 
2027 

9 am Virtual   Yes      No 

                    Yes      No 

                    Yes      No 

            
Executive Committee touches base 
every Monday at 4pm 

  Yes      No 

                    Yes      No 

                    Yes      No 

 
 
MSHDA ESG Exhibit 1 Review Meetings 
 
Specify the meeting(s) at which the FY2026-2027 MSHDA ESG Exhibit 1 was reviewed. 
 

Meeting Date Time Location & Address Remote Option  

April 28, 2026 9 am Discussed at virtual board meeting   Yes      No 

May 19, 2026 9 am 
Virtual Collaborative Grant Writing 
session with members 

  Yes      No 

May 26, 2026 9 am CoC Board Meeting   Yes      No 

June 2, 2026 9 am 
Virtual Collaborative Grant Writing 
session with members 

  Yes      No 

June 8, 2026 9 am 

Virtual Collaborative Grant Writing 
session with members and consensus 
to submit 

  Yes      No 

                    Yes      No 
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                    Yes      No 

                    Yes      No 
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3. Actionable CoC Priorities 
  
CoCs are responsible for identifying and implementing actionable priorities that align with the 
State Strategic Plan to end homelessness.  
 

a. Which actionable priorities from the State Action Plan has the CoC targeted during 
FY2025-2026 (10/1/2025-9/30/2026)? Please detail at least one accomplishment during 
this time-period. 

 

The CRHC knows that the real solution to homelessness is housing. In line with the State Action Plan 
goal to increase the amount of safe, accessible and affordable housing targeted to households 
experiencing homelessness, CRHC member agencies and community partners have been working on 
several housing developments in the past year.  
-Lansing Housing Commission is opening two new apartment buildings this month. Riverview Project 
adds 56 apartment units and Grand River Vista Project adds an additional 55 apartment units for low-
income residents.   
-Capital Area Housing Partnership opened Walter French Apartments in September 2025 adding 76 
units of affordable housing with 19 units set aside for unhoused.  
-Greatwater Capital took over the acquisition and redevelopment of existing units at Evergreen Park 
(formerly Autumn Ridge) in 2025 where over 600 units received a workforce PILOT targeting 
households who earn up to 120% of area median income. 
-Ingham County Land Bank developed various row housing on W. Saginaw and S. Pennsylvania. 
Houisng is a a mix of workforce housing to those earning 80% or less AMI.  
-Develop Detroit has a project underway on Turner Street in Old Town with 60 units of affordable 
housing expected to be completed in next 18 - 24 months.  
 
In partnership with Ingham County's Housing Trust Fund, CRHC has expanded prevention and shelter 
diversion efforts with a new grant award that started in Fall 2025. Funds are used to both prevent 
eviction by supporting a household with rent or utility arrears and to keep households temporarily 
doubled-up by supporting the host home with rent, utility assistance, food, and other household 
supplies to reduce the strain on the host home and prevent household's from having to utilize shelter 
beds. Funds can also be used to help families relocate closer to support systems that can provide 
housing, financial, social, and/or emotional support that helps prevent future episodes of housing 
instability. 
 
In line with the State Action Plan goal to authentically engage people with lived experience of 
homlessness in local work and in addition to the efforts outlined above under engaging PLE, the City of 
Lansing has extensively engaged the community, including PLE, in dialogue and feedback this past 
year around the creation of a new transitional housing project using housing pods, a community center, 
and safe outdoor spaces to fill gaps in shelter for specialized populations including those who have not 
resided successfully in existing congregate shelters, couples without children, and those with emotional 
support animals 
 
In line with the State Action Plan to increased funding to support homeless services and housing and 
for policies that improve outcomes for people experiencing homelessness, CRHC members have 
engaged in legislative advocacy efforts at both the state and national levels. CRHC leadership 
participates in advocacy planning groups with the National Alliance to End Homelessness, the 
Michigan Coalition to End Homelessness, the National Network for Youth, and the Michigan Network 
for Youth and Families to receive up-to-date information on advocacy efforts and create consistent 
messaging, providing legislators with accurate information about homelessness in our local 
communities and how decisions being made impact the homelessness community. Advocacy efforts 
take place by individual CoC member agencies and collectively in cross-agency groups. The CoC 
recently started a Policy and Systems Change workgroup to further guide our local advocacy work.  
 

 
 

b. Which actionable priorities from the State Action Plan will the CoC target during FY2026-
2027 (10/1/2026-9/30/2027)? Why are these priorities important to the CoC, and how will 
success be measured? 
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The CRHC has been working on the creation of a new strategic plan during the past year based on 9 
recommendations from a Study of Homelessness in the City of Lansing. This resulted in the creation of 
6 new workgroups for community members to engage in the work to prevent and end homelessness 
and guide the planning strategies for the CoC.  Workgroups inlcude data collection and analysis, 
resource mapping and allocation, housing and supportive services implementation, policy and systems 
change, community engagement and collaboration, and capacity building and workforce development. 
The housing and supportive services workgroup has since divided into 2 groups, one to focus on 
houisng and one to focus on street outreach efforts.The estimated time for completion of the new 
strategic plan is fall 2026.  
 
Contnuing the goal in line with the State Action Plan to increase the amount of safe, accessible and 
affordable housing targeted to households experiencing homelessness, CRHC member agencies and 
community partners are working on the following development projects: 
-Lansing Housing Commission received a LIHTC award in October 2025 for 927 S Washington and 
Oliver Gardens. Both sites will provide affordable housing units with one site focusing on seniors. 
Construction is expected to start in the next 6 months with occupancy estimated 18 months afterward.   
-Woda Cooper is converting the former Metro Bowl site on S. MLK to 100+ affordable housing units 
called Brightwood Crossing. Estimated timeframe for occupancy is 24-36 months.  
-Gryphon Group received a HOME ARP award for Hillsdale Place project to create 40 units of 
affordable housing with 20 of those units set aside for the unhoused. Units are currently being filled as 
they are approved through the CE process.  
  
In line with the State Action Plan to enhance homelessness prevention and diversion efforts, to prevent 
homes from falling into disrepair and getting tagged as unliveable, the City of Lansing's Home Repair 
Program is using CDBG and Lead Safe Lansing funding to assist 50 household units per year over the 
next 3 years with with home repair assistance.   
 
Ingham County has seen an increase in unsheltered homeless this past year bringing the effectiveness 
of our CoC's street outreach activities under scrutiny. After analyzing the CoC's limited financial 
support dedicated to street outreach activities, the new street outreach standardization work group has 
started sharing resources in a cross-agency multi-disciplinary street outreach approach. The CoC is 
currently evaluting its expectations for CoC-funded street outreach activities and updating grant 
application materials to recruit a champion to lead and coordinate this interdisciplinary team. This 
aligns with the State Action Plan to collaborate and build relationships across systems critical to 
preventing and ending homelessness. (See more below on this cross-agency collaborative approach 
under response to encampments) 

4. Coordination of Available Funds 
 
CoCs are responsible for ensuring the coordination and strategic implementation of all relevant 
funding sources to support homeless and housing activities. MSHDA ESG is just one critical 
resource in this process, and these funds cannot supplant existing resources.  
 

a. Using the tables below, list available funding sources by component (e.g., HUD CoC 
programs, other state sources, local sources, philanthropic), attaching additional pages as 
needed. 

 
Street Outreach 
 

Funding Source Agency/Organization Total Award  
City of Lansing-ESG, corporate 
foundation 

Child and Family Charities $15,357 

MSHDA-ESG Advent House Ministries $21,736 
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Emergency Shelter 
 

Funding Source Agency/Organization Total Award  

Churches, Program Income, donors, 
grants 

Lansing City Rescue Mission 

$3,3 million 
(based on last 

year) 

MDHHS, Federal VA, donations The Nest       

DHHS, MDHHS, City of Lansing-ESG, 
MSHDA-ESG, City of Lansing-Gen 
Fund 

Child and Family Charities (includes 
crisis congregate transitional housing) 

$1,625,615 

                  

MSHDA-ESG, City-ESG, Ingham 
County, MDHHS, East Lansing CDBG, 
corporate foundations and donations 

Haven House $1,207,448 

MDHHS, MSHDA-ESG, City of 
Lansing-ESG, City of Lansing- Gen 
Fund, corporate foundations and 
donations 

Loaves & Fishes $442,822 

Ingham County, City of Lansing, 
CAUW, TCOA, Project Income 

 DAP (includes crisis transitional 
housing) 

$227,871 

 
 
Homeless Prevention 
 

Funding Source Agency/Organization Total Award  

City of Lansing-ESG Legal Services of South Central MI $60,055 

MSHDA-ESG Advent House Ministries $81,511 

MSHDA-ESG Eastside Community Action Center $21,736 

Ingham County, City of Lansing, 
CAUW, TCOA, , Medicaid  

DAP $118,239 

                  

                  

                  

 
 
Rapid Re-Housing 
 

Funding Source Agency/Organization Total Award  

MSHDA-ESG Advent House Ministries $190,192 

HUD CoC & HUD YHDP Child and Family Charities $705,797 

      DAP       
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Other Components:  
 

Component Funding Source Agency/Organization Total Award  

Coordinated Entry - SSO HUD-CoC Advent House Ministries $256,156 

Shelter Diversion & 
Housing Navigation 

MSHDA, Ingham County 
Housing Trust Fund, 
HUD YHDP 

Advent House & CFC $522,000 

PSH HUD-CoC Advent House Ministries $396,919 

PSH HUD-CoC 
Lansing Housing 
Commission 

$1,509,736 

PSH HUD CoC & HUD YHDP 
Child and Family 
Charities 

$407,630 

                        

                        

 
 

b. For any agency or project that is not currently participating in HMIS and is not a victim 
service provider, explain why and the steps the CoC plans to take to encourage and 
educate agencies on the importance of HMIS data entry. 

 

The CRHC is missing data from the Lansing City Rescue Mission (LCRM), it's largest emergency 
shelter provider for the period of October 2023 and September 2024 due to transitioning the role of the 
HMIS Lead Agency. In 2025, new HMIS staff were able to obtain client level data from LCRM back to 
October 2024 and enter it into HMIS. While LCRM data is current, missing this significant data set for 
that one year makes comparing year to year data for the past two year challenging as data is skewed 
and outcome measures between 23/24 and 24/25 are drastically different.  
 
One recommendation from our Homeless Study is to ensure all partners are entering relevant data into 
HMIS. The CoC recently updated its QSOBAA or CoC HMIS Sharing Agreement and currently 16 
agencies serving Ingham County homeless are entering data into HMIS. During this past year, the CoC 
added the following new programs and/or agencies to HMIS. 
-the 2 new shelter diversion projects were added to HMIS 
-DAP Services & Resources, a new CoC member agency, added their transitional shelter, permanent 
supportive shared housing, and senior stability projects to HMIS 
-Eastside Community Action Center, a newly funded agency, added their new Prevention Project to 
HMIS 
-Ingham County Health Department, a new to HMIS agency, added their PSH supportive service 
transformation fund and Housing Trust Fund services (shelter & eviction diversion & SOAR). The 
Health Department is finalizing documents with MCAH and will be set to enter data soon.  
-Moving emergency shelter, day shelter, community kitchen, and veteran services projects from Holy 
Cross to the Lansing Nest  
 
Other CoC member agencies who have expressed interest in participating in HMIS include the Mid-
Michigan Tenant Resource Center and Punks with Lunch. The HMIS Lead Agency will explore 
onboarding with them.  
 
While not entering data directly into HMIS, The City of East Lansing is trained in providing coordinated 
entry assessments during street outreach and handing them off to the HARA for entry into the CoC's 
HMIS CE project bin.  
 
Projects remaining in the CoC that are currently working on HMIS data collection and entry plans: 
-LCRM's Outreach Center. Data is collected and included during PIT count, but not on a regular basis 
at this time.  
-The CoC is creating a cross-agency interdisciplinary street outreach team. Not all participating 
agencies have access to HMIS. This team is still in early planning and implementation stages and 
working out cross-training and data collection and entry processes.  
-Child and Family Charities (CFC) just opened their youth drop-in and education center. Youth who 
utilize this space include a blend of youth who utilize other housing and supportive services and youth 
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who are unsheltered and only using street outreach and drop-in center services.CFC is working with 
HMIS Lead Agency staff and drop-in center staff and HUD YHDP TA to devise processes for data 
collection and entry for drop-in center activities. 

 
c. What is the CoC’s overall strategy for maintaining services when financial assistance is 

no longer available for a given component (e.g., Homeless Prevention or Rapid Re-
Housing)?  
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Trends show that the need for financial assistance far surpasses the availability of funding in Ingham 
County. Financial assistance funds for prevention, shelter diversion, and rapid rehousing are usually 
depleted far before the end of the contract period.  
 
ESG subawardees must commit to continuing supportive services for the duration of the contract 
period even after financial assistance has been fully exhausted. CoC member agencies work together 
with partner agencies to maximize available funds to support consumers in preventing and ending 
homelessness.  
 
Case managers provide a variety of services in addition to financial asstance. Services include:  
-basic needs assessments and referrals 
-coordinated entry assessments and entry into the CoC's by-names list for housing 
-referrals to other financial assistance programs 
-assistance in applying for mainstream resources (Medicaid, TANF, WIC, SSI/SSDI, child care, cash 
assistance, food assistance, etc) 
-assistance in filling out State Emergency Relief applications 
-housing search and placement 
-mediation with landlords to prevent eviction 
-connection to legal services and tenant resources to prevent eviction and/or mediate conflict with 
landlords 
-housing stability planning 
-case management to address barriers that prevent housing stability  
-life skill building including financial literacy, home maintenance, self-care 
-connections to services that promote greater self-sufficiency 
 
CoC member agencies and community partners outside of the HARA who offer financial assistance 
include: 
-City of Lansing 
-Advent House Ministries (prevention and shelter diversion funding) 
-Child and Family Charities (shelter diversion and housing navigator programs) 
-Eastside Community Action Center (prevention assistance) 
-St. Vincent De Paul 
-Area churches  
-Salvation Army 
-Capital Area Community Services 
 
As a shelter diversion strategy, assessors help consumers explore all options for support including 
family/extended family and friends.  
 
To supplement services and free up additional funds for financial assistance, CoC member agencies 
have been working alongside our local CMHA with guidance from CSH to explore ways to bill 
insurance for emergency services through community health workers and paneled clinicians. 
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5. Tracking CoC Expenditure Performance 
 

a. Explain how the CoC tracks expenditure rates of MSHDA ESG and HUD CoC Program 
funding: 

 

Current Policy: 
To assure the programmatic and financial stability of the projects recommended for funding through the 
Capital Region Housing Collaborative (CRHC), the CRHC has charged the CoC's Finance Committee 
with the oversight responsibility of monitoring the financial position of CRHC approved grants. The 
Finance Committee brings recommendations to the Board. The Board makes decisions regarding 
actions to be taken. 
 
Procedure: 
-The CRHC Finance Committee will review the financial position of each Continuum of Care (CoC) 
approved grant quarterly, including the City of Lansing Emergency Solutions Grants (ESG), MSHDA 
ESGs, and HUD CoC grants.  
-The board-designated fiduciaries of ESG funds are responsible for collecting, reviewing, and 
processing monthly financial status reports submitted by each agency. The fiduciary agent verifies 
expenses are eligible according to ESG billing and reporting requirements assuring compliance.The 
ESG fidiciary prepares quarterly reports for the Finance Committee and CoC board showing spending 
trends to date for the contract period. 
-According to the CoC's policies, a variance in quarterly spending of 11% or more above or below 
quarterly spending targets triggers a corrective action plan where the funded agency explains the 
spending variance and provides a plan to correct course when necessary to ensure services continue 
throughout the duration of the contract period, or if funds will not be fully spent, to work with the 
fiduciary and funding source to return unused funds to the CoC for redistribution.  
-Corrective Action Plans are reviewed and discussed at board meetings and approved as submitted or 
sent back to the Finance Committee and grantee with recommendations and a plan for ongoing 
monitoring. 
-Corrective Action Plans, depending on the nature and resolution status, may impact scores and 
recommendations for funding in CoC local ESG and HUD CoC local competitions.  
 
In 2023, the CRHC moved from having a fiduciary for HUD CoC-funded projects to direct contracts 
with HUD. HUD provides a quarterly spend down report on all HUD-CoC funded projects to the CoC.. 
This report has been shared with the CoC board, but has been recommended to go to the Finance 
Committee first to follow the same process as ESG fiscal oversight outlined above.  
 
In addition to monthly desk audits by the fiduciary agents and quarterly reviews by the Finance 
Committee and board, both MSHDA and the fiduciary agents conduct annual site visits where, once 
again, fiscal responsibility is monitored.   
 

 
 

b. In the last completed federal fiscal year, what was the CoC’s total federal award (i.e., 
Annual Renewal Demand), and how much was expended?  

 

Total Federal Award Total Expended Balance 

$3,123,869 $2,574,017 $549,852 
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6. Fairness of Funding  
 

a. Marketing strategy: Where did the CoC post the application for local organizations to be 
considered for ESG funding (CoC website, social media, meeting minutes, etc.)? 

 

The Capital Region Housing Collaborative sends out an email to its entire membership announcing the 
launch of its local funding competitions. The email directs everyone to the CoC website for specific 
details including the following:  
-Request for proposals to the CoC identifying funding available for each program type 
-Links to ESG and HUD NOFO's and regulations 
-Local competition timeline 
-Application for funding 
-Scoring rubric 
-Conflict of Interest policy and statement 
-Link to informational meeting 
-recording of informational meeting and materials distributed 
 
Reminders of CoC local competitions are made during monthly network meetings and during other 
CoC committee and workgroup meetings in an effort to encourage broad participation.  
 
The CoC is just beginning to explore how to best use social media with limited staffing capacity.  
 
 

 
 

b. Criteria used to determine funded organizations: How many agencies did your CoC fund 
last year, and how many applied for funding? Aside from what the NOFA outlines, are 
there additional parameters the CoC applies when choosing which and how agencies get 
funded? 

 

In 2025, 8 agencies applied for funding. One was a new agency who had not been previously funded. 
All 8 agencies were funded.  
 
During this year's local competition, 9 agencies submitted 13 project applications. The CoC received 
applications from 2 new agencies this year. In addition, two other agencies dropped out the 
competition this year. One cited inability to meet deadline due to required supporting documentation. 
One agency has a very new Director and felt they could engage in the collaborative writing sessions 
this year to learn and be better prepared to apply during future local competitions.  
 
The CRHC's Board Treasurer acts as the Finance Committee Chair and is responsible for recruiting a 
ranking and scoring team that does not include any members of agencies who plan to submit an 
application. Once ranking and scoring occurs, the Finance Committee considers a number of factors 
including application score, community need for program type, current award amount for renewal 
programs and amount of funds available and makes a recommendation to the CoC board on which 
programs to fund.  
 
Parameters scored in the local ESG application for CRHC include the following: 
-funder priorities 
-does the project fill an identified gap or need in Ingham County 
-agency experience providing services to the target population 
-performance outcome data of applicant agencies 
-organizational capacity (fiscal, staffing, administrative support, sustainability) 
-demonstration of responsible grant management; cash flow to manage reimbursement-based grants 
-anticipated client need/demand for service 
-innovatice or best practice approaches; program models and services strategies   
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c. How does the application and selection process ensure fairness of funding and avoidance 
of conflicts of interest? 

 

Conflict of Interest Policy: 
CRHC governance charter requires that no board member shall participate in the voting process 
regarding a provision of services by that member, or any organization, which that member directly 
represents, or vote on any matter which would provide direct financial benefit to that member. The 
board is required to, annually or as appropriate, disclose any conflicts of interest. Board members shall 
not use their board status to request special access or privilege as a consumer of an organization's 
services. Disclosure of conflicts of interest of any kind are made to the board chair.  
 
The CRHC is engaging in a HUD TA project to review and update the CoC's Governance Charter and 
policies and procedures, including the conflct of interest policy and documentation.  
 
Preparing and Distributing Requests for Proposals for ESG funds: 
Any CRHC member agency is eligible to apply for ESG funding during the CoC's local competition 
period. The Finance Committee creates the grant application timeline, notice of funding availability 
annoucement with information and restricted uses of funds, the grant application, and the scoring 
rubric which is presented to the board for approval. Agencies who intend to apply for funding recuse 
themselves from this process so applicants receive RFP materials at the same time. All CoC member 
agencies receive an email notification of the launch of the ESG local competition directing them to the 
CoC website for RFP materials. All members are invited to participate in an information meeting which 
is recorded and shared on the CoC website. Applicants are required to submit a conflict of interest 
statement as part for their ESG application. 
 
Review, Ranking, and Scoring:  
All applications received by deadline are moved to the ranking and scoring committee. Scorers are 
recruited from agencies who do not intend to submit an application for funding.Scorers receive an 
orientation on how to use the scoring rubric to score the narrative sections of the grant applications. 
HMIS data may be verified by the HMIS Lead and the fiduciary agents vet the organizational capacity 
of each applicant agency.  
 
Funding Recommendations and approval 
Scores are calculated and ranked by the Finance Committee and used as part of the discussion on 
which agencies to fund and at what level. The Finance Committee submits their funding 
recommendations to the CRHC board for approval. Any board member who sumbitted an application 
abstains from this vote.   
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7. Coordination of Emergency Service Access 
 
a. Emergencies often arise outside business hours. What is the CoC’s plan for responding 

to after-hours requests for assistance? Which partners play a significant role in addressing 
these needs, and how are referrals supported for continued assistance when business 
hours resume? 

 

CRHC partners who play a significant role in after hours service coordination include:  
-City Rescue Mission of Lansing- Drop-In Center is open 7:30pm - 5am 
-Child and Family Charities-provides a 24/hour crisis hotline for youth and young adults 
-EVE-provides a 24/hour crisis  hotline for survivors of domestic violence, sexual assault, and elder 
abuse 
-Advent House Ministries- offers weekend day center services 
-Street outreach teams may conduct street outreach outside of traditional business hours 
-During extreme weather conditions, the City of Lansing in partnership with CRHC agencies offers 
access to warming and cooling centers around the City for those unable to get into shelters. The 
Lansing Police Department has provided transportation to these spaces to protect folks on the street.  
-The City of Lansing and St Vincent DePaul are able to offer hoteling as needed after all other 
resources (shelter diversion, emergency shelters) have been exhausted.  
 
CRHC shelter providers are well connected and many CoC leaders will answer their phone after hours 
for emegency coordination of services.  
 

 
 

b. Encampments: What is the CoC's plan to respond to encampments at the local level? 
Please explain the partners involved and specific processes that take place to ensure 
connections to resources and referrals are made to individuals and families residing in 
encampments in your community.  

 

Per the CRHC's 2026 PIT Count, the number of folks staying outdoors continues to rise. Encampments 
have become a hot political topic in our community receiving a lot of media attention. The City of East 
Lansing proposed an ordinance that would criminalize homelessness, but without shelters in East 
Lansing to offer as an alternative, it was voted down. Ingham County does not have enough shelter 
beds for everyone experiencing homelessness. Folks on the street continue to be displaced, losing 
valuable possessions to encampment clean-ups without alternative housing solutions.  
 
The CRHC has spent a lot of time analyzing street outreach activities this past year, including data, 
access points, the number of folks living unsheltered who have received documentation of 
homelessness and/or a CE assessment, the average number of contacts with folks utilizing street 
outreach services, the number who engage in additional assessment and/or housing stability planning, 
and known housing destinations when households discharge from street outreach services.  
 
Street outreach activities are grossly underfunded in Ingham County. CRHC members have come 
together to develop an interdisciplinary cross-agency street outreach approach. This includes agencies 
from the HARA, the health department, community mental health, and grass roots non-profit agencies 
that focus on basic needs, harm reduction, and tenant rights.  
 
Working closely with MDOT, parks and rec, law enforcement, and CATA, this interdisciplinary team is 
sketching out and piloting a framework to divide the County into 5 rotating quadrants where known 
encampments exist. The goal is to track folks in encampments as able and provide basic needs 
supplies, homelesness verifications, coordinated entry assessments and referrals to address needs 
before camps are evicted and displaced. This team is attepting to coordinate with law enforcement and 
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parks and rec when encampment sweeps/clean-ups happen to include support staff to provide 
information and referrals to shelter options along with coordination with CATA to provide immediate 
access to transportation to shelters and drop-in centers.   
 
 

 
c. What is the CoC’s plan for responding to requests for assistance during business hours if 

the agency must close due to an emergency such as inclement weather, illness, etc.? 
Which partners play a significant role in addressing these needs, and how are referrals for 
continued assistance supported?  

 

For planned closures or partial closures, CRHC's shelter coordination committee works together to 
create a back-up plan to continue services through coordination with other partner agencies. That 
plan is then shared out among the network who help share broadly through social media and other 
distribution groups to inform consumers of changes in access locations or services. 
 
When CRHC member agencies must abruptly reduce hours of operation temporarily or for a period of 
time, this information is shared with the CoC board and an emergency board meeting may be called to 
create a plan to fill gaps in services or shift services to another location.  
Additional emergency response agencies who may be contacted for support include:  
-City of Lansing Office of Emergency Management (OEM)  
-Ingham County Health Department  
-Street Outreach Teams 
-the Red Cross 
-the Food Bank  
-Emergency Shelter Providers  
-Warming and cooling centers 
-other basic needs distribution sites including area churches.  
 
The CRHC quickly mobilizes a crisis response plan that includes quick access to shared 
resources and a communication plan to the public to redirect people for services. Regular debriefing 
takes place during the emergency with all partner agencies and adjustments are made to the plan 
as needed. Lessons learned guide updates to emergency preparedness plans. 

 
 

d. Describe the CoC’s plan and practice for warming and cooling needs during times of 
extreme weather conditions. 
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The CRHC follows the Code Blue protocols developed by the City of Lansing. Office of Emergency 
Management (OEM) as outlined in their Extreme Temperature and Weather: Policy and Plan.   
 
Code Blue is enacted during extreme cold weather conditions when ambient or wind chill temperatures 
fall below 25 degrees for two or more hours or during ice storms, freezing rain, or snow greater than 5 
inches.  
 
Code Red is enacted during extreme heat when the ambient or heat index temperature reaches 93 
degrees for a period of 4 or more hours.  
 
When Code Blue or Code Red are enacted, the City of Lansing takes a lead role to keep people who 
are homeless or unsheltered safe. Measures may include the following: 
- Opening emergency warming or cooling shelters in public buildings or community centers to provide a 
warm/cool and safe place for unsheltered individuals/families to stay during extreme weather, should 
the need arise 
-Extend hours of operation for overnight shelters or temporary housing facilities to ensure that 
individuals have a warm or cool place to be during the extreme temperatures/conditions 
-Establish temporary warming or cooling centers in public spaces  such as libraries, churches, or 
community center, where individuals can seek temporary relief from the cold. 
-Set up cooling stations with air conditioning, fans, and cold water for homeless individuals to cool off 
and hydrate. 
-Provide transportation services to help unsheltered individuals get to shelters or warming centers 
during extreme cold weather conditions 
-Distribute emergency blankets, warm clothing, gloves, hats, and socks to unsheltered individuals to 
help them stay warm and dry 
-Distributing sunscreen, hats, sunglasses, personal fans, and lightweight clothing to homeless 
individuals to help protect them from the sun and heat. 
-Increase the presence of street outreach teams to connect with unsheltered individuals and 
encourage them to seek shelter during extreme cold weather conditions  
-Collaborate with public safety, local organizations, community groups, churches, and volunteers to 
coordinate efforts and resources to connect with unsheltered individuals and encourage them to seek 
shelter during extreme cold weather conditions 
 
CoC member agencies are asked to do the following to help keep people safe during extreme weather 
conditions. 
•Drop-in centers are required to take as many clients as possible within the Fire Code and Health 
Department restrictions. 
•Anyone needing a place to go can walk into single adult or family shelters without undergoing typical 
intake and eligibility procedures for the night in question. 
•For single adults who have been in shelters in the past, this includes clients having access to any 
shelter, not just their assigned shelter, for the night in question. 
•No shelter suspensions or sanctions are recommended during code blue.  
•If necessary, clients who have been sanctioned can return to the shelter for the night in question. 
•Shelters may also provide warm clothing, hats, boots, coats, and gloves 
 
Extreme weather alerts engage Ingham County Dispatch to ensure that all first responders in the City 
are aware and on alert. Lansing Police have been authorization to transport unsheltered clients to a 
shelter. 
Once declared a Code Blue or Code Red, the information is shared through local media and social 
media outlets. The information is also shared at 211, 311, and posted. The CRHC Coordinator is 
notified to send the message to all CoC member agencies, particicularly those involved in crisis 
services and shelter/extended shelter providers.  
 
Extreme weather conditions are typically reviewed in the shelter coordination committee twice 
annually, before winter and before extreme summer heat begins. This past winter was particularly cold 
and extreme weather conditions called for more warming center nights than anticipated. The City of 
Lansing's HRCS department put out a call to add more community warming center spaces. This 
included a church to provide warming spaces specifically to families, many of whom were staying in 
vehicles.  
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This year, the CRHC is recommending the CoC's shelter coordination committee along with 
emergency service providers, review the extreme weather policy early, recruit/re-engage extended 
extreme weather partners to better prepare for extreme weather conditions, and use feedback received 
during debriefings from last year to better anticipate this year's needs. This includes recommendations 
to improve street outreach involvement/collaboration and consider emergency response plans during 
times of flood and extreme wind conditions.  
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8. System of Care 
 

a. How does the CoC ensure collaboration within its membership to address overlapping 
needs? What shared learning takes place regarding the Coordinated Entry System and 
best practices, like trauma-informed care?  

 

The CRHC provides several spaces where members can gather to collaborate, build partnerships, 
address barriers to services and address overlapping needs as well as identify where community gaps 
in services still exist. These spaces include:  
-Network meetings- meet monthly where individual or panel presenters provide information on changes 
to community resources, access and referrals. Panel presentations help CoC member agencies learn 
how to navigate systems.  
-Continuous Quality Improvement/Assessment & Data Analysis- meets monthly and analyzes both 
project level and CoC-wide data looking at project utilization, performance outcomes, trends, and 
disparities, and uses this information to inform community needs assessments, create strategic 
planning initiatives, and identify community training and/or technical assistance needs.  
-Shelter Coordination meets weekly where shelters report out vacancies, utiltization trends, unmet 
needs, need for increased coordination of care, and planned changes in services/locations/bed counts 
-Finance Committee/Resource Mapping and Allocation- Facilitates process of allocation for ESG and 
CoC funds, monitors fiscal responsibility of ESG, CoC, and CRHC funds, identifies/maps housing and 
homeless assistance resources to identify gaps, identifies new sources of funds or partnerships 
needed to fill gaps 
-Membership/Community Engagement Committee- Responsible for CRHC recruitment, recommending 
collective messaging and marketing, coordinates community events/engagement in community events, 
reviews and distributes membership packets, and creates and facilitates new member 
onboarding/orientation 
-Housing Standardization- made up of front line housing case managers. This group is looking at data 
collection and documentatin across projects attempting to streamline intake, assessment, service 
planning, data entry procedures, discharge planning, outcome measures, and aftercare services. 
-Street Outreach Coordination- Assesses resources and partnerships that support outreach activities, 
shares information across CoC partner agencies to coordinate care, identify and problem solve 
barriers. This group is piloting an interdisciplinary cross-agency approach to street outreach and 
includes members of the HARA, street outreach, the health department, CMH, MI Hope, the Michigan 
Tenant Resource Center, Essential Blessings, Mid-Michigan Recovery Services, and Punks with 
Lunch. 
-Policy and Systems Change- Identifies systemic barriers and advocacy efforts for CRHC engagement 
to improve access to services, coordinating workflows across systems of care, and eliminate barriers 
that prevent safe housing exits and sustainability. Create infographs that guide resource allocations. 
Promote upstream drivers to identify opportunities for prevention, eviction and shelter diversion.    
-Professional Development Workgroup- surveys the training and professional development needs of 
the CoC, creates an annual training plan to meet the CoC needs 
-Coordinated Entry Policy Committee- meets monthly to review the coordinated entry system, policies, 
practices, gaps, needs, workflow across programs and agencies, barriers, recommends policy to 
improve coordination of care 
-Case Conferencing- meets weekly to identify housing program vacancies for rapid rehousing, 
permanent supportive housing, and housing vouchers and to pull prioritized consumers from by-names 
lists. 24 community agencies participate in this meeting.  
 
-Committee work and updates are reported out to the CoC board each month. 
 
The HARA team has started semi-annual Coordinated Entry Trainings that additionally address 
Motivational Interviewing and Trauma-Informed Care. A redesigned Coordinated Entry System for 
Ingham County was implemented in December 2023. This new system significantly improves 
coordination of care. By-names waiting lists are reviewed with housing and service providers during 
weekly case conferencing meetings. This not only better matches clients to vacant program units and 
vouchers, but also improves access to services creating a wrap-around service model with partner 
agencies who offer education and/or employment assistance, physical and mental health care, family 
program supports, youth programming, LGBTQ+ supports, financial assistance, and so on. 
The CoC’s Coordinated Entry Case Conferencing group dedicates time each month to do 
mini-trainings on processes related to CE. The trainings help keep members up to date on best 
practices and essential elements of the CE process. Topics include the HMIS Release of 
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Information form and how to explain it to clients, privacy and confidentiality of client information, 
homeless history interviews, de-escalation techniques for working with clients in crisis, and case 
consultation. 
 
 

  

Docusign Envelope ID: 22C9D097-F0E1-8993-8387-B60DD07DF5B7



ESG FY2026-2027 Exhibit 1 (04/2026)   Page 24 of 34  

b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is 
documented and available to any program participant. List the staff member(s) name, 
position, and email address that MSHDA can contact when a grievance is shared with our 
office. What is the CoC’s current process for fielding concerns from community members 
and program participants regarding service delivery? Please include in what manner 
complaints/appeals are received and what group or committee reviews/provides 
resolution. 

 

The CRHC's Grievance Policy is located on the CRHC website. Individuals who are dissatisfied with 
the response received through the member agency's grievance process may submit a grievance to the 
CoC.The Grievance Committee is made up of members of the Executive Committee and the Chair of 
the CQI Committee. Grievance Committee members involved in the grievance must recuse themselves 
from any investigations.  
 
Current members of the Grievance Committee include:  
-Susan Cancro, Board Chair, Advent House Ministries, secancro@adventhouse.com 
-Clinton Mireles, Co/Vice Chair, Ingham County Health Department, cmireles@ingham.org 
-Dana Watson, Treasurer, Ingham County Health Department, dwatson@ingham.org 
-Brooke Hall, Secretary, CEI-CMHA, hallbr@ceicmh.org 
-Jennifer McMahon, CQI Chair in consultation with Matt Stevenson, HMIS Lead Agency 
jenniferm@childandfamily.org                                  mstevenson@havenhouseel.org 
 
Grievances are sent to the CoC Coordinator who then notifies the Grievance Committee of the 
complaint during weekly Executive Committee meetings. The grievance committee discusses the 
grievance and the purview of the CoC to address the complaint. See the CoC's grievance procedures 
submitted with the Exhibit 1.  
 
The CRHC is currently working with HUD TA to overhaul its Governance Charter and it's policies and 
procedures. The grievance policy is currently under review.   
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9. Approach to Prioritization and Service Referral 
 

a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry 
System to available housing resources? Processes can include By-Name Lists (BNL), 
case conferencing groups, IST’s, assessment tools, etc. 

 

The CoC operates a Coordinated Entry (CE) process using a By-Name Lists (BNL) to 
facilitate referrals through weekly case conferencing meetings. The BNL is populated and 
ranked through a standardized assessment tool and resulting vulnerability score. 
Participating agencies, including shelters, HARA, Victims Service Providers, and 
Outreach teams, act as access points to the CE process. The assessment 
encompasses community-identified vulnerabilities and barriers a household faces 
when trying to resolve their homelessness. The assessment score allows the case 
conferencing group to prioritize and match households to appropriate housing program 
vacancies. Case Conferencing meetings are held weekly to match prioritized 
households to program openings, as well as follow up on the status of households that 
have been referred to or enrolled in a housing program. The follow-up helps to ensure 
a permanent housing outcome and troubleshoot barriers in the housing search 
process. Being on the BNL is not guaranteed to result in a placement in a housing 
program due to limited program spaces and participating organizations are expected to 
inform clients of other housing opportunities and provide additional resources to 
support gaining housing on their own and building self-sufficiency skills. 
 
See submitted Coordinated Entry policies and procedures. The CRHC continues to receive HUD TA 
during monthly CE policy committee meetings.  
 

 
 

b. Please confirm if the CoC has established a BNL for any of the target populations listed 
below. Include the current count of individuals for each specified list. 

 

Target Population BNL Created Current Number  

Veterans   Yes      No 17 

Chronically Homeless   Yes      No 
Incorporated into all 
subpopulation lists 

Youth   Yes      No 102 

Families   Yes      No 147 

Other:  Adult-only households   Yes      No 686 

Other:          Yes      No       

Other:          Yes      No       
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c. If the CoC has established a BNL as specified in question b, please explain how the CoC 

is tracking the progress of the populations identified on the BNL. Detail the following 
aspects: 
 

• How is the CoC adding clients to the list? 

• How are clients pulled from the list and referred to housing resources? 

• Describe the process for tracking the outcome of each referral. 

• How often does the BNL group meet? 

• Provide a list of group members and their organizations. 
 

Adding Clients to the BNLs- 
Clients are added to the BNL via a vulnerability assessment completed at an access 
point within the CoC. An Access Point is an organization that is fully integrated into the 
CE system. The organization has the capacity and is equipped to administer the CE 
Assessment tool and make adequate referrals or diversions based on the assessment 
outcome and resources currently available. Access Points must have staff who are 
trained and authorized in HMIS and must participate in the weekly Case-Conferencing 
meetings. Once assessments are completed, access points will enter data into 
HMIS, which adds the person to the BNL. Additionally, there are many “referral 
points” in the community that work with the CE system, but do not do intakes into the 
system. These organizations are knowledgeable about the CE process and are able to 
assist in getting people to an appropriate Access Point to be assessed and added to 
the list. 
 
Client pulls from BNLs- 
Clients are prioritized based on a their score from the vulnerability assessment. The 
assessment tool was developed with vast community input, including from people with 
lived expertise (PLE) and consistent with HUD guidance. HUD TA assisted the CoC 
with the development of this prioritization process. Assessments result in a score, 
ranging from 0 to 65, with higher scores indicating increased vulnerability. Each week 
an updated By-Name-List (BNL) is pulled from HMIS that ranks individuals by prioritization score and 
pupulation (individuals, families, veterans, youth). Prioritized  
households are discussed at weekly case conferencing meetings and selected for 
referral to the best available housing intervention suitable to their situation. The BNL 
informs the CoC about who to serve first and in what way, but inclusion on the BNL 
does not guarantee that a household will receive a housing referral. 
 
BNLs are updated weekly and includes a listing of clients who have been referred, 
but not yet accepted into a housing program and also those who have been enrolled in 
a housing program, but have not yet been housed. Updates, information sharing, and 
problem solving on previously matched households who have not completed program 
intakes and/or moved into housing are a standing agenda item for discussion at the 
weekly case conferencing meetings. This includes reporting on the status of referral 
outcomes and instances of households from the list being successfully housed. 
Additionally, referrals and their outcomes are being tracked in HMIS using the 
“Coordinated Entry Event” fields and through exit destinations from the Coordinated 
Entry HMIS project bin. 
 
CE Case Conference occurs weekly – Wednesdays from noon to 1pm 
  
Current case conferencing attendees include:  
-The Nest (emergency shelter for veterans and families)   
-Housing Services Mid-Michigan PATH outreach team   
-City Rescue Mission of Lansing (drop-in center and emergency shelter for singles and families)                                                                                     
-Advent House Outreach (street outreach, day/weekend shelter, RRH, PSH) 
-EVE (victim service provider) 
-100 Families 
-Safe Place 
-Mid-Michigan Tenant Resource Center 
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-Haven House (family shelter)    
-Punks with Lunch (harm reduction) 
-Homeless Angels (family shelter)                                          
-Community Mental Health                           
-Loaves and Fishes (emergency shelter and TH)                                        
-Child and Family Charities (Youth Housing Providers) 
-Tri County Office on Aging                                         
-DAP Services and Resources (shelter and TH for the elderly)                                             
-DHHS                                                            
-Ingham County Health Department 
-Children's Protective Services 
-East Lansing PD Social Workers 
-Lansing Police Department Social Workers 
-Ingham County Jail 
-Peckham 
-City of Lansing (HRCS) 
 

 
 

10. SSI/SSDI Outreach, Access, and Recovery (SOAR) 
 

a. Name the SOAR case managers serving your CoC geographic area. 
 

Name Agency/Organization Contact Info 

Paige Hobbs- 
HSMM & Advent House 

Ministries 
909-303-8510 

Ashley Bernardino Health Department 517-231-5348 

Khaled Alawamleh CFC 517.882.4000 
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Natea Kimbrough CMH 517-346-8504 

Kim Reed CMH 517-346-8178 

Brittnay Embry Health Department 517-282-7002 

Skylar Stillwell Advent House Ministries 517-899-2937 
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11. Grant Compliance and Performance Review  
 

a. Does the CoC have a grant compliance and performance committee to ensure compliance 
with MSHDA ESG requirements, including expenditures, timely FSR submissions, 
reporting, etc.? If yes, list the CoC members (outside of the fiduciary), their contact 
information, and the agency they belong to. If not, what steps does the CoC take to ensure 
compliance? What is the process for reporting out on any compliance or performance 
issue? For additional information, please visit MSHDA’s Policy and Procedures website 
here. 

 

The CRHC utilizes two separate committees to monitor grant compliance. The Finance Committee 
monitors expenditures, timely FSR submissions, and spending trends. The Continuous Quality 
Improvement Committee monitors program utilization and outcome measures.  
 
The Finance Committee is made up of the following members:  
-Dana Watson, CoC board Treasurer and Finance Committee Chair, Ingham County Health 
Department 
-Daniel Spencer and Amy Crank represent the City of Lansing's HRCS Department as the fiduciary of 
the City of Lansing ESG funds 
-Rawley Van Fossen and Doris Witherspoon represent the City of Lansing's EDP Department as the 
fiduciary of the MSHDA ESG funds 
-Brooke Hall, Community Mental Health Authority of Clinton, Eaton, and Ingham 
-Matt Apostle, City of East Lansing 
 
The Continuous Quality Improvement Committee is made up of 
-Jennifer McMahon, CoC Collaborative Applicant & Youth Housing Provider, Child and Family 
Charities 
-Matt Stevenson and Kris Chessin- HMIS Lead Agency 
-Patricia Brahman and Kris Chessin- HARA/Advent House Ministries 
-Amy Crank- City of Lansing 
-Mark Kriss- Lansing City Rescue Mission 
-Greg Pratt- MI Hope 
-Yolanda Pope-DAP Resources and Services  
 
From CoC Policy Manual:  
The CoC evaluates the performance of the ESG funded programs using data from HMIS (or a 
comparable database for DV and legal services providers).  On a quarterly basis the CoC’s Continuous 
Quality Improvement Committee reviews the performance of ESG funded program outcomes to ensure 
that programs are meeting their performance expectations and to identify opportunities for 
improvements.  The baseline for comparison of the performance measures was set using historic data 
from the ESG programs and other similar program types in the CoC.  High performing programs are 
asked to share their practices with other providers and programs performing below targets are 
expected to be able to explain the reasons behind the low achievement and how they plan to improve 
going forward. 
 
Following the CQI committee’s approval of the accuracy and completeness of the ESG quarterly report 
the information is sent to the CoC Board for their review and approval.   
 
ESG program monitoring is conducted annually by the Grantee agency, the City of Lansing, using HUD 
guidelines (exhibits) that cover compliance with HUD regulations, HMIS use, desk audits, client 
outcomes, exits, and terminations, APRs and barriers. Monitoring results are shared with the agency, 
the CRHC Board and the CoC Ranking/Applications review committees during their capacity review. A 
monitoring letter is sent to the agency with any findings, recommendations or corrective actions. 
Program expenditures are reviewed via monthly desk audits. 
 
The CRHC Board works closely with the City of Lansing's Economic Development and Planning (EDP) 
Department that is responsible for the Consolidated Plan. The City of Lansing EDP is also a voting 
member of the Board. Information is provided to EDP through the CoC's CQI committee, Finance 
Committee, Strategic Planning Committee and the HMIS Lead Agency through the quarterly reporting 
process, monitoring and other information gathered as part of the CoC application process.  HRCS 
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staff and key CoC providers provide most of this information directly to EDP. CoC members and HRCS 
staff attend and provide comments at Consolidated Planning Public Hearings.  
 

 
 
b. Which performance indicators are reviewed regularly by the CoC? How does the CoC 

address performance concerns with subgrantees (both financial and outcome 
performance)?  

 

The CRHC's CQI Committee reviews annual PIT/HIC reports, System Performance Measures, and 
Longitudinal System Analysis reports to identify performance effectiveness and opportunities to 
improve and/or correct course. .  
 
Quarterly ESG Reports are provided to the board 
HMIS data is used to evaluate performance based on the following outcomes: 
-Households served by type, prevention and homeless assistance 
-Percent of clients with “known” exit destinations (Engagement) 
-Percent of clients discharged to permanent housing 
-Percent of clients discharged from shelter to permanent housing 
-Percent of clients recidivating in the emergency shelter system 
-Percent of adults with Earned Income, SSI/SSDI or TANF at exit 
-Percent of adults with any cash or non-cash income/benefits at exit 
-Percent of adults employed at exit 
-Percent of total CoC clients who were served by the HARA 
 
Other data sets reviewed by the CQI Committee include Coordinated Access Point usage, SOP 
comparisons, and PSH data.  
 
Performance concerns may be addressed through any of the following means:  
-recommendations to review/revise agency or CoC policy, procedures, and workflows 
-restructuring through formalized partnerships (MOUs/MOAs) 
-corrective action plans 
-technical assistance 
-professional development 
-scoring and ranking of projects during local funding competitions 
-reallocation of funds to another higher performing project or agency 
 
See question 5 above for Tracking CoC Expenditure Performance on how financial performance 
concerns are addressed.  
 

12. Racial Demographics and System Performance Measures 
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Ensuring system outcomes that are effective and racially equitable within homeless services 
starts with establishing a basic understanding of the CoC’s racial demographics and overall 
System Performance Measures, as defined by HUD. Inclusion of the following reports within the 
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.  
 

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results 
Team) look like? Provide a few examples of outcomes/results of the team’s work. 

 

The CRHC recognizes racial disparities exist in the homeless population in Ingham County. According 
to CRHC's most recent HMIS racial demographic report, over a two year period (October 2023 through 
September 2025), 
-homelessness among Blacks or African Americans in Ingham County averages 42-44% while the 
general population of Black or African Americans in Ingham County is only 11% 
-homelessness among Whites in Ingham County averages 37-39% while the general population in 
Ingham County is 68.66% White.  
 
The most recent Study on Homelessness in the City of Lansing recommended "continuing to monitor 
performance data to track progress; strengthening partnerships with BIPOC-led community 
organizations; investing in upstream interventions to address discrimination and expand access; 
implementing cultural competency, anti-bias, and sensitivity training across system partners; evaluating 
and updating policies and services to center on people impacted by discrimination; developing 
materials to educate landlords and tenants on Fair Housing and other protections as well as available 
legal aid; enacting policies to reduce discrimination against people with evictions, felonies, or low 
incomes; and providing more translation services. These recommendations are being incorporated into 
the CRHC's new strategic plan.  
 
The CRHC continues its commitment to equitable access to services. In 2024, the CRHC's Youth 
Subcommittee and Youth Action Collective (YAC) participated in a 4-part equity series facilitated by 
HUD YHDP TA. Also in 2024, CoC leadership and staff particpated in an Anti-Racism Center for 
Justice and Informative Change's (Arc4Justice) learning series to better understand root causes of 
disparities with regards to poverty and homelessness and learn strategies to promote change at the 
local level. At the forefront of this was authentic engagement of persons, including current consumers, 
with lived experience of homelessness in all areas of planning, program design and implementation, 
and evaluation. The CRHC intentionally provided spaces and reduced barriers to support the 
engagement of consumers in the redesign of the CoC's Coordinated Entry System, in the revision of 
the CoC's governance charter, and in the CoC's strategic planning process.  
 
 
The CRHC's Continuous Quality Improvement Committee (CQI) analysizes racial demographics during 
PIT count and when reviewing system performance measures. While Blacks or African Americans are 
disporportionately represented in the homeless population, those accessing services in the CRHC 
achieve outcomes that are on par with or even better than the community average.  
 
 

 
 

b. Core demographics report: CoCs need to have access to the Michigan HMIS Data 
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If 
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there is no user in the CoC with access, submit a ticket to the HMIS Help Desk 
(mihelp@mihomeless.org) to request access. 

o After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Warehouse Reports > Operational > 
Core Demographics (There is a heart icon to “favorite” this report for pulling in the 
future.) 

o In the report universe selection menu (left-hand side), click the "Edit" button. Under 
General, set “Population by Project Type” to include: “PH, PSH & RRH”, “ES NBN 
& ES Entry/Exit”, “TH”, “SH”, “SO” and “Homeless Prevention”. 

o Under Reporting Period, select the Start date as October 1, 2024.  Set the End 
date as September 30, 2025. 

o Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC. 
o Click the 'Save and Update' button to see results. When the report finishes building, 

select the Download Report button > PDF and when the report build is complete, 
there will be a link to download the PDF file to the local computer.(Generating the 
PDF can take a few minutes.)  

 
 

c. System Performance Measures (SPM): Each CoC must submit the exported summary file 
of its most recent SPM submission to HUD (FY2025). This is available 
through  https://hudhdx2.info/.  

o Users navigate to the SPM tab, then click SPM Reports on the left-hand menu. 
Select '2025' from the Year dropdown, as well as your CoC. Click "Raw SPM Data 
(.csv)" download the file.  (Before downloading, check to make sure that FY2024 
(10/1/2024 – 9/30/2025) is selected in the dropdown list for reporting years.) 
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13. Temporarily Sheltered with Another Household  
 
HARAs (Housing Assessment and Resource Agencies) can add households with Homeless 
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established 
emergency shelter serving the general homeless population, CoCs can request approval to add 
households that are temporarily sheltered with another household to the Homeless Preference 
HCV (Housing Choice Voucher) waitlist. Please list any counties for which the CoC is requesting 
approval for the FY2026-2027 grant period (10/1/2026-9/30/2027).  
 

N/A 
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14. Certification and Attestation 
 
By signing below, each individual attests to the following: 
 

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge 
all information provided is true and correct. 

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy. 
3. A copy of the Exhibit 1 has been made available to participating CoC members. 
4. A copy of the Exhibit 1 has been made available to community leaders, including the 

county/counties Director(s) of Health and Human Services, Director(s) of Mental Health, 
and Chairperson(s) of the Community Collaborative, regardless of their regular 
participation in the CoC.  

 
Note: Electronic signatures will be accepted. 
 
The Balance of State CoC must provide signed acknowledgements from each Local Planning 
Body, attaching additional pages as needed. 
 
 

CoC Chair 
 

CoC Chair Name:  Susan Cancro 

CoC Chair Signature and Date:        

 
CoC Co-Chair 

 

CoC Co-Chair Name:  Clinton Mireles 

CoC Co-Chair Signature and Date:        

 
CoC Coordinator 

 

CoC Coordinator Name:  Jennifer McMahon - CoC Collaborative Applicant 

CoC Coordinator Signature and Date:        
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