CAPITAL REGION

HOUSING

COLLABORATIVE

Lansing/East Lansing, Ingham County (MI-508)
FY 2025 HUD Continuum of Care Local Funding
Competition Announcement

To: All Interested Organizations

From: Capital Region Housing Collaborative (CRHC), Designated Continuum of Care (CoC) for
Lansing/East Lansing/Ingham County

Date: November 26, 2025

Re: FY2025 Continuum of Care Competition and Youth Homeless Demonstration Program Grants
NOFO. Contract year 2026/2027 Program Competition - Notification to potential project
applicants.

Important Deadlines:
Notice of Intent to Apply due December 5, 2025 by noon.
Complete Local Application Package due December 15, 2025 by noon

Send both to Mary Corrigan, CRHC Coordinator at glhrncoordinator@gmail.com

The Capital Region Housing Collaborative (CRHC) announces its local competition for HUD
homeless assistance funding available under the CoC Program for project years 2026 —2027. This
announcement provides further information about the local collaborative application process for
Project Applicants in the Ingham County geographic area.

For more information on the grant application timeline, the application and associated scoring
tool, see the CRHC website at https://capitalregionhousing.org . Look for the Grants tab at the
top of the main page.

CoC Program Description: The CoC Program is designed to promote a community-wide
commitment to the goal ending homelessness; to provide funding for efforts by nonprofit providers,
states, local governments and Indian Tribes or tribally designated housing entities (as defined in section
4 of the Native American Housing Assistance and Self-Determination Act of 1996 (25 U.S.C. 4103)
(TDHEs)) to quickly rehouse homeless individuals, families, persons fleeing domestic violence, dating
violence, sexual assault, and stalking, and youth while minimizing the trauma and dislocation caused by
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homelessness; to promote access to and effective utilization of mainstream programs and programs
funded with State or local resources; and to optimize self-sufficiency among those experiencing
homelessness.

The FY 2025 CoC Program NOFO funds the renewal of existing CoC grants, including DV Renewal
projects and projects originally funded under the Special NOFO to Address Unsheltered and
Rural Homelessness, and the competitive renewal or replacement of existing YHDP grants that
are expiring in Calendar Year 2026. This NOFO also provides funding for new projects, including
those created with DV Bonus, CoC Bonus, and the reallocation of existing renewal projects.

FY 2025 NOFO CoC Program Components to be funded in this Competition are found at 24 CFR
578.37 which provide that CoC funds may be used for projects under five program components:
transitional housing, supportive services only, HMIS, permanent housing (including rapid re-housing and
permanent supportive housing), and in some cases, homelessness prevention. This NOFO is different
than prior years in that applicants may apply for Transitional Housing (TH) and Supportive Services Only
(SSO) projects including street outreach. Only designated High Performing Communities (HPC) may carry
out homelessness prevention activities through the CoC program and there are currently no HPCs.
Therefore, the four components that will be funded through this CoC Program Competition are: (a).
Transitional Housing; (b). Supportive Services Only; (c). Permanent Housing; and (d). HMIS. Additionally:
A. HUD will allow renewal project applications for Joint T/PH-RRH component projects,
which combine two existing program components in a single project (see section
I11.G.40of this NOFO for more information). No new Joint TH/PH-RRH component
project applications will be allowed

B. Project applicants may apply for SSO projects consistent with 24 CFR
578.37 and 578.53, including projects with the outreach service activity
described at 24 CFR 578.53(e)(13) to individuals and families primarily
residing in places not meant for human habitation. These projects must
meet the project quality threshold criteria in section V.A.4.b.(5)(c) of this
NOFO. All other SSO projects, except those dedicated to coordinated entry,
must meet the threshold criteria in section V.A.4.b.(5)(b) of this NOFO.

The components are fully described at 24 CFR 578.37.

Funding Available:
Estimated Annual Renewal Demand = $3,117,421
(1,322,603 allocated to renewal projects. $1,794,818 allocated to new or transition projects)
CoC Bonus Funds Available = $729,956
DV Bonus Funds Available = $364,978

Renewal Projects: Upon review of existing projects in comparison to FY2025 restrictions and
priorities, the CRHC has set aside a total of $1,322,603 to renew seven existing projects. All
project grant renewals are for one year of funding with varying start dates. See the Grant
Inventory Worksheet (GIW) on CRHC’s website for specific projects, grant amounts, and
funding cycles. Renewal projects must be submitted by the applicant listed on the GIW.

Permanent Housing Projects under this NOFO are capped at 30% of Annual Renewal
Demand (ARD-the amount of funds it would take to fully replace existing HUD CoC projects)
or $935,226. The CoC prioritized 4 PSH projects for renewal based on serving a special
population and having strong supportive service connections. Permanent Housing Renewal



projects in this year’s application include the following:

Agency Project Name Special Population PY2025
Award
Lansing Shelter Plus Care SED, partnership $409,044
Housing with CMH
Commission
Lansing Permanent Supportive High needs, $223,426
Housing Housing Bonus multiple barriers
Commission
Advent House Permanent Housing for Families, any $87,927
Ministries Families family member
can be disabled
Child and Transitions Permanent Youth with SUD $167,708
Family Supportive Housing for and co-occurring
Charities Youth disorders
Total $888,105

*This leaves $47,121 that could be added to a PSH project as part of a project expansion to
add units or supportive services.

In addition, these three projects are also recommended for renewal by the same applicant.

Agency Project Name Applicant can only be PY2025
changed by: Award
Haven House HMIS 1 CoC Board vote $42,088
Advent House Coordinated Requires approval by $216,410
Ministries Entry MSHDA to change HARA/CE
Child and Housing/System Can only be renewed or $176,000
Family Navigation for replaced with another youth
Charities Y/YA project & must be approved
by Youth Action Collective

New or Transition Projects: Under new FY2025 NOFO restrictions, the CoC is reallocating
$1,794,818 previously used for permanent housing projects to new or transition projects. In
addition, there is another $729,956 available in CoC bonus funding for a total of over $2.5
million available for new or transition projects.

***|t is important to note that 70% of ARD and all bonus awards are dependent on the
CoC’s collaborative application score, which is why all applicants and applicant partners
need to actively participate in the collaborative grant writing sessions to shine the best light
on our collective and collaborative efforts to end homelessness.

New projects applications can be for any of the following projects:

-Supportive Services Only Projects (including Street Outreach)

-TH projects (TH projects prioritized with strong supportive service requirements)
-Supportive Services Only-Coordinated Entry expansion



DV Bonus Projects: HUD will also make available funding for Domestic Violence (DV) Bonus
projects at a minimum of $50,000 per project up to $364,978 for individuals and families who
are fleeing or attempting to flee domestic violence, dating violence, sexual assault, and stalking and
who qualify as homeless under paragraphs (1) or (4) of the definition of homeless at 24 CFR 578.3

Match Requirement: All HUD CoC projects must match all grant funds, except for leasing
funds, with no less than 25% of cash or in-kind contributions from other sources. Projects
proposing to collect rent from clients must identify rent as program income and use as
match. Project must provide an estimate of how much program income will be collected.
HUD will not require YHDP Renewal or replacement projects to meet the 25 percent match
requirement if the applicant is able to demonstrate it has taken reasonable steps to
maximize resources available for youth experiencing homelessness.

See the CRHC website and FY 2025 NOFO for more details

Project Application Deadline: Monday, December 15, 2025 at 12:00 noon (EDT) Project applications
should be submitted to Mary Corrigan, CRHC Coordinator at glhrncoordinator@gmail.com.

The CRHC application and information is attached to this notice and is available on the CRHC
website https://capitalregionhousing.org as of Wednesday, November 26, 2025. Important

informational documents, including the CRHC Application and FY 2026 NOFO are available on
the CRHC website.

Collaborative Grant Writing Sessions: New and Renewal Applicants are strongly encouraged to
participate in all CRHC Collaborative Grant meetings (December 3, December 10, December 17,
January 7 from 9am to 11am). Check for virtual links on CoC calendar of events on the website. The
higher points the CoC Collaborative Grant Application receives, the more project applications get
funded. You may also RSVP with your name and email address to Mary Corrigan, CRHC Coordinator
at glhrncoordinator@gmail.com to receive the direct calendar invitation.

CoC Program Priorities: The CRHC and HUD have established priorities- see local project application
form. These priorities are weighted in the scoring rubric.

Training and Resources: Project applicants needing assistance in completing applications or
understanding program requirements under the CoC program may access the CoC interim
regulations (24 CFR part 578), training materials, and program resources via HUD Exchange’s web
page at https://www.hud.gov/program_offices/comm_planning/coc .

Applicants should review the Notice of Funding Opportunity (NOFO) for the Continuum of Care
Program Competition for FY 2025 in its entirety, the CoC Program interim rule (24 CFR part 578
published July 31, 2012 at 77 CFR 45422 as amended), and any related documents and webinars.
Questions may be directed to HUD via CoOCNOFO@hud.gov or by email to Mary Corrigan at
glhrncoordinator@gmail.com . People with hearing or speech impairments may call Michigan
Relay Service at 7-1-1. Those with Limited English Proficiency may contact Mary Corrigan @
glhrncoordinator@gmail.com for access to local interpreters/translators.

Informational and other meetings: Other important details on the CRHC NOFO Process, including
timelines, are listed on the CRHC website. Check this page often for any updates, questions and
answers and other information. Applicants will be notified, in writing, of the acceptance or
rejection of their application, with an explanation of the decision, by Tuesday, December 30, 2025,
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to the email address provided on their CRHC Project Application.

Please note: To be eligible for this funding, organizations must engage in a capacity review process
to meet all HUD eligibility requirements and demonstrate experience in managing federal grants,
must be registered and maintain registration with the System for Award Management (SAM) before
submitting an application; must provide a (UEI) Unique Entity Identifier that is registered and active
at https://www.sam.gov/SAM; and engage as an active collaborative agency with the CRHC. Eligible
project applicants must be nonprofit organizations in good standing, States, local governments, or
instrumentalities of State and local governments, Indian Tribes and TDHE, or public housing
agencies. For-profit entities are not eligible.
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