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Purpose and General Instructions

Purpose

Per federal HUD (Housing and Urban Development) regulations, ESG (Emergency Solutions
Grant) funding must be considered in coordination with HUD CoC (Continuum of Care) Program
funding and all other sources of funding which provide for similar component services. This Exhibit
1 ensures that MSHDA ESG funding supports this requirement for each CoC and enhances the
strategic use of funding for identified needs and priorities. Each CoC will detail its approach to
service and funding coordination, partner collaboration, and effective referral processes as a
strategic response to identified needs within each homeless crisis response system.

Instructions

Each CoC must work collaboratively to complete this document in its entirety. Please submit the
document and the required attachments to the assigned Homeless Assistance Specialist by the
deadline. Submissions will be accepted via email only. The Homeless Assistance Specialist will
provide email confirmation of receipt by the stated deadline. Email confirmation only confirms
receipt of the sent documents; it does not indicate that a thorough review has been completed.
Following review of the submitted Exhibit 1, Homeless Assistance Specialists will provide
individualized feedback and/or technical assistance as needed.

Due Date

Exhibit 1 and all required attachments are due to MSHDA by 5:00 PM Eastern Time (ET) on
Friday, June 6, 2025.

For Further Information

Please direct any questions to the CoC’s assigned Homeless Assistance Specialist, as indicated
below:

Jen Leaf — leafi@michigan.gov — 517-241-0099 — Regions 1, 2, and 3

Zienab Fahs — fahsz@michigan.gov — 517-335-0605 — Regions 4 and 9

Morgan Quinney-Naval — gquinneynavalmi1@michigan.gov — 517-335-1041 — Regions 5, 7,
and 8

Francesca Vitale — vitalef1@michigan.gov — 313-456-0336 — Regions 6 and 10

Questions received after 5:00 PM ET on Friday, May 30, 2025, are not guaranteed a response.
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Exhibit 1 Attachment Checklist

Required

CoC Additional Members Roster (See question 1)

CoC (Continuum of Care) Written Service Standards:

o Street Outreach

o Emergency Shelter

o Homeless Prevention

o Rapid Re-Housing
Racial Demographics Report (See question 12)
System Performance Measures (See question 12)

CoC Grievance Policy

Clear Form

Conditionally Required (Required if updated or changed from the previous year’s submission)

[] CoC Anti-Discrimination Policy

[] CoC Fair Housing Policy

[ ] CoC By-Laws or Operating Principles

[] CoC Coordinated Entry Policy and Procedures

[ ] VAWA Emergency Transfer Plan

ESG FY2025-2026 Exhibit 1 (03/2025)

CoC Approval Date:
CoC Approval Date:
CoC Approval Date:
CoC Approval Date:

CoC Approval Date: |
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CoC Operational Details, Strategic Initiatives, and
Governance

1. CoC Leadership and Contact Information

CoC Information

Name of CoC: Capital Region Housing Collaborative; MI-508 Lansing/East Lansing (Ingham)

Counties Included in CoC: Ingham

CoC Website: https://capitalregionhousing.org

Social Media URLs: N/A

CoC Leadership Contacts

Please provide the following information for key CoC leadership positions:

Chair

Name

Agency/Organization

Phone

Email

Jennifer McMahon

Child and Family Charities

517-599-0010

jenniferm@childandfamily.org

Co-C

hair

Name

Agency/Organization

Phone

Email

Nancy Oliver

Holy Cross Services

517-574-7767

noliver@hccsnet.org

Coordinator

Name

Agency/Organization

Phone

Email

Mary Corrigan

CRHC: Ingham CoC

517-882-4000

glhrncoordinator@gmail.com

Note: The Balance of State CoC must provide a table of representatives participating within each
Local Planning Body, attaching additional pages as needed.

Additional CoC Members

Please attach a roster or participant listing for additional members involved with the CoC. This
attachment must include each representative's details as follows:

Representative Name: Full name of the individual.
Agency/Organization: The agency or organization the individual is associated with.
Geographic Area Represented: The area or community the representative serves.
Subpopulations Served: Any specific subgroups the representative focuses on.
Contact Information: Direct phone numbers and email addresses.

Stakeholder Group: The stakeholder group to which the representative belongs, such

as Local Government, Public Housing Authorities (PHA), McKinney-Vento School
Liaisons, Nonprofit & Faith-Based Organizations, Business/Business Associations, or
People with Lived Experience and Expertise.

Note: The Balance of State CoC must provide a table of representatives participating within each
Local Planning Body, attaching additional pages as needed.

ESG FY2025-2026 Exhibit 1 (03/2025)
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Engaging People with Lived Experience and Expertise

Understanding and integrating the perspectives of those with lived experience of homelessness
is crucial for the CoC's strategies and operations. This section outlines their roles, the
compensation framework, and the process for establishing it.

e Role and Involvement: Describe roles, responsibilities, and types of involvement for
persons with lived experiences within CoC activities (e.g., meetings, subcommittees).
o Compensation Details:
o Rate of Compensation: Specify the rate of pay, hourly rate, or stipend amount for
their engagement.
o Source of Compensation: Identify the funding source for these payments (e.g.,
CoC planning dollars, philanthropic contributions, other grants).
o Process for Establishing Payment: If not currently compensating, outline the
steps being taken to establish a compensation plan.

The Capital Region Housing Collaborative values and compensates those with lived experience of
homelessness for engaging in the work to identify community gaps and needs to better support persons
experiencing housing instability and homelessness and to improve programs, services, and cross-sector
collaborations in our collaborative work to prevent and end homelessness in Ingham County. The CoC
Board voted to increase the compensation rates for Persons with Lived Experience (PLE) in 2023 from
$25/hour to $50 for each CoC committee, workgroup, focus group, or listening session they participate in.
Compensation is given in the form of gift cards to stores chosen by the PLE. PLE who attend meetings as
representatives from agencies are paid by their respective agencies.

The CoC elected a new PLE to the CoC board in October of 2024. Several PLE hold paid staff positions
throughout many CoC member agencies who openly share their lived experience perspective in CoC
spaces. These include shelter staff, outreach workers, HARA/Coordinated Entry staff, case managers,
therapists, and program managers. Some organizations have dedicated paid peer mentor positions to
provide guidance and support to consumers through the lens of a prior consumer. PLE have served on
the following workgroups over the past year: Continuous Quality Improvement, Coordinated Entry, Youth
Subcommittee, and Governance/P&P.

Under a Youth Homelessness Demonstration Program grant award, the CoC was able to expand its
Youth Action Collective (YAC), which is a workgroup made up entirely of youth under the age of 25 with
lived experience of homelessness. This grant award came with a planning grant that provided a dedicated
funding source for Youth Action Collective Member compensation for bi-weekly meetings and activities
($50 per youth per meeting) plus two part time Youth Action Collective Leaders at $15/hr plus fringes who
act as liaisons between the YAC and the housing and service agencies who provide crisis intervention
and supportive services to youth and young adults experiencing homelessness. A total of $24,906 was
dedicated to compensating youth with lived experience in 2024. The YAC has a formalized structure for
decision-making. Over the past year with support from HUD YHDP TA, the CoC's Youth Subcommittee
worked with YAC members to create a Coordinated Community Plan to Prevent and End Youth
Homelessness, develop a procurement plan to allocate $1.9 million in HUD grant funds, rank and score
grant applications and recommend funded agencies. The YAC has also been busy reviewing youth
program data, recommending revisions to youth housing handbooks, creating new life skill building
opportunities alongside the youth in shelter to better meet the needs of all types of learners and develop a
survey to evaluate homeless youth's access to and satisfaction with mental health services.

Over the past several months, the CoC has partnered with the City of Lansing and Public Policy
Associates to complete a Homeless Study which will be used to establish the CoC's next strategic plan.
This study included input gathered from 405 people and included service providers, cross-sector
partners, policymakers, community members and consumers, 269 of whom identified as having lived
experience of homelessness. Data was collected through surveys, focus groups, roundtable discussions
and public meetings. Focus group participants received $40 for sharing their perspectives and stories.
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2. CoC Meeting Schedule

Full CoC Member Meetings

Complete the chart below for any planned meetings for the full CoC membership body for the
FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.

Each CoC (and Local Planning Body within the Balance of State CoC) must provide meeting
agendas, minutes, and other pertinent events and information to the assigned MSHDA Homeless
Assistance Specialist.

Meeting Date Time Location & Address Remote Option
10/16/25 9:30 am Virtual X Yes [ No
11/20/25 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 | [X] Yes [] No
12/18/25 9:30 am Virtual X Yes [ No
01/15/26 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 X Yes [ No
02/19/26 9:30 am Virtual X Yes [ No
03/19/26 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 X Yes [ No
04/16/26 9:30 am Virtual X Yes [ No
05/21/26 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 X Yes [ No
06/18/26 9:30 am Virtual X Yes L[] No
07/16/26 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 | [ Yes [] No
08/20/26 9:30 am Virtual X Yes L[] No
09/17/26 9:30 am Dr. Halik Center, 4200 Wainwright Ave, Lansing, 48911 X Yes [ No

] Yes [ No
] Yes [ No
[1 Yes [] No
[ Yes [ No
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CoC Executive Leadership Meetings

Complete the chart below for any planned meetings for the CoC executive leadership or steering
body for the FY2025-2026 (10/1/2025-9/30/2026) MSHDA ESG funding period.

The Balance of State CoC must provide a table of meeting dates for each Local Planning Body,

attaching additional pages as needed.

Meeting Date Time Location & Address Remote Option
10/28/25 9:00 am Virtual X Yes [ No
11/25/25 9:00 am Virtual X Yes [ No
01/27/26 9:00 am Virtual X Yes [ No
02/24/26 9:00 am Virtual X Yes [ No
03/31/26 9:00 am Virtual X Yes [] No
04/28/26 9:00 am Virtual X Yes [] No
05/26/26 9:00 am Virtual X Yes [ No
06/30/26 9:00 am Virtual X Yes [ No
07/28/26 9:00 am Virtual X Yes [ No
08/25/26 9:00 am Virtual X Yes [ No
09/29/26 9:00 am Virtual X Yes [ No

[J Yes [ No
Executive Committee touches base weekly| B Yes [ No
[1 Yes [] No
[1 Yes [] No
] Yes [ No

MSHDA ESG Exhibit 1 Review Meetings

Specify the meeting(s) at which the FY2024-2025 MSHDA ESG Exhibit 1 was reviewed.

Meeting Date Time Location & Address Remote Option
05/27/25 9:00 am Shared during virtual board meeting| X Yes [ No
05/28/25 11:00 am Virtual Collaborative Grant Writing Committee| X Yes [] No
05/30/25 10:00 am Virtual Collaborative Grant Writing Committee| X Yes [] No
06/03/25 9:00 am Virtual Collaborative Grant Writing Committee| X Yes [] No
06/04/25 9:30 am Virtual Board Meeting X Yes [ No
06/06/25 9:00 am Virtual Collaborative Grant Writing Committee| X Yes [] No

] Yes [ No
] Yes [ No

ESG FY2025-2026 Exhibit 1 (03/2025)
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3. Actionable CoC Priorities

CoCs are responsible for identifying and implementing actionable priorities that align with state
and federal strategic plans to end homelessness. These include the current State Action Plan for
Michigan and the USICH (United States Interagency Council on Homelessness) Federal Strategic
Plan

a. Which actionable priorities from the State Action Plan and the USICH Federal Strategic
Plan has the CoC targeted during FY2024-2025 (10/1/2024-9/30/2025)? Please detail at
least one accomplishment during this time-period.

The CRHC has focused on the following actionable priorities for FY 2024-2025.

1. Pre/Post HMIS Measure: Reduce the # of persons who experience homelessness for the first time

Prioritization: 3/4 of households experiencing homelessness between 2021 and 2023 were experiencing homelessness for the first time
Actionable Strategies: CRHC will

-expand shelter diversion training to incorporate shelter diversion strategies in all intake and assessment spaces CRHC-wide

-increase cash-based diversion and prevention activities

-continue to explore alternative options to shelter, like shared housing and host home

-collaborate with 54th district court to improve prevention strategies that divert evictions

Progress: 77% of people were identified as experiencing homelessness for the first time as of the mid-year point of the reporting cycle based on
a rolling 12-month review of the measure (April 2024 — March 2025). This is an increase from FY23 (Oct '22 — Sep '23) when 75% were first time
homeless and little changed from FY24 (Oct '23 — Sep '24) when 78% were first time homeless. People who are identified as first time
homelessness have consistently represented between 74% - 78% of people served annually since 2021. Prior to 2020 and COVID, 68% of
people served annual between 2018-2020 were identified as first time homeless. Increased rents, substandard housing units, and increased cost
of living besides rents have all likely contributed to higher incidents of people becoming homeless who previously may have been able to make
ends meet.

2. Pre/Post HMIS Measure: Reduce length of time homeless

Prioritization: households are staying in shelters an average of 3 weeks longer and shelters are frequently at capacity limiting bed turnover
Actionable Strategies: CRHC will

-expand its emergency shelter beds to better accommodate the need. Shelters have remained at capacity and a temporary secondary outreach
center opened in 2024 for overflow during the winter weather months. Two CRHC member agencies have renovations underway to expand
shelter options for both individuals and families, designing better spaces to accommodate family needs as families have been the fastest rising
subpopulation of homeless during the past 18 months. Those experiencing homelessness who utilize emergency shelters are typically more
quickly assessed for and connected to other housing resources and supportive services, including housing programs with vacancies that best
meet the needs of the individual or family through the newly redesigned coordinated entry system.

-Expand Coordinated Entry increasing Housing Navigation services and sites and supporting households through the coordination of care across
agencies resulting in quicker and more efficient access to housing and supportive services

-Continue to focus efforts on expanding the number of accessible and available affordable housing units through ongoing engagement of
developers and landlords moving households more quickly into permanent housing. (households exiting to RRH or PSH projects were least likely
to return to homelessness)

Progress: The average length of time (LOT) homeless, as of the mid-year point of the reporting cycle, was 102 nights in ES or Safe Haven (SH).
This is little changed from FY23 when the average was 104 nights and is an increase from FY24 when the average was 92 nights. The LOT is
impacted by the absence of a winter shelter in the 2025 data set. In 2024, Letts served people who otherwise would visit the CRM Outreach
Center and had comparatively short stays, which skewed the length of time spent at an HMIS shelter to the downside. A winter shelter was only
operation during Code Blue events in 2025. The freeze on new housing vouchers has contributed to longer stays in shelter as vouchers are a
vital resource for fixed income households to afford housing. Not having new vouchers has slowed the movement from RRH & PSH as well,
leading to fewer openings in housing programs. Implementing coordinated entry and prioritizing the most vulnerable in the community may also
be impacting this measure. The prioritization process has elevated people who are unsheltered for housing opportunities and the performance
measure is based on stays in shelter. The result is that the most vulnerable households are being prioritized, but they may not be coming from a
shelter.

3. Pre/Post HMIS Measure: Increase rates of discharge to permanent housing

Prioritization: CRHC positive discharge rate is 30%, statewide target is 48%

Actionable Strategies: CRHC must first better understand where folks are going when they leave shelter. 64% of single adults and 41% of
families do not engage in exit interviews or exit destinations are not recorded.

Actionable Strategies: CRHC will:

-implement strategies to better capture exit destinations

-identify resources to capture all emergency shelter utilizations in HMIS for a full community-wide picture

-continue education and training to front-line workers through the network meetings to improve coordination of care across service providers
(health, education, employment, financial supports) and ensure households have access to the supports they need to secure and maintain
housing

-revisit strategies that were utilized when the National Alliance to End Homelessness provided technical assistance for shelters, as CRHC has
the highest rates of positive exits from shelters during this time.

-strengthen wrap-around services for individuals and families in PSH units, to create safety nets and allow households to move on safely to
housing vouchers, 'move-up vouchers', or other subsidized housing that does not provide intensive supportive services to open up units for new
PSH eligible households.

Progress: The rate of permanent housing exits from ES, SH, TH and RRH as of the mid-year point of the reporting cycle was 40%. This is an
increase from FY23 when the rate was 29%, but a slight drop from FY24 that saw a housing rate of 44%. The freeze on housing vouchers has
impacted this measure as well. Fewer housing resources for fixed income households has limited options for affordable housing. Openings at
project-based units have been used, but the openings are seldom. Coordinated Entry may impact this measure too because some folks being
housed are coming from an unsheltered situation or a shelter that is not using HMIS. The performance measure does not include exits to
housing from outreach programs. “Successful” exits from street outreach have improved to 52% as of the mid-year point of the reporting cycle
compared to 33% in FY23 and 40% in FY24. While progress may not yet be evident in all measures, the processes that have been put in place
over the past year are making an impact during a time of rising costs and resource constraints. ADD HOUSING FIRST IMPACT
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b. Which actionable priorities from the State Action Plan and the USICH Federal Strategic
Plan will the CoC target during FY2025-2026 (10/1/2025-9/30/2026)? Why are these
priorities important to the CoC, and how will success be measured?

CRHC will continue to focus on the actionable priorities outlined above for the reasons
stated.

1. Reduce the # of persons who experience homelessness for the first time

2. Reduce length of time homeless

3. Increase rates of discharge to permanent housing

In 2024, CRHC implemented its new Coordinated Entry System that was
collaboratively re-designed with assistance from HUD TA throughout 2023. CRHC is
now focusing on evaluating the new CE process which will guide further recommended
revisions to the CE policy manual. Annual evaluations of outcomes from the CE
process provides our CoC's most comprehensive data because it includes data from
agencies who are not entering their data into HMIS and includes unsheltered folks who
may not be ‘engaged’ with an outreach program.

The CRHC has begun their next strategic planning phase. In collaboration with the
City of Lansing and Public Policy Associates, CRHC's member agencies participated
in a study to guide our collective community efforts to reduce homelessness, improve
supportive services, and address disparities in service delivery for people experiencing
homelessness in Lansing. The City of Lansing has the largest geographical population
of persons experiencing homelessness in Ingham County. CRHC will utilize the
information and guidance obtained from this study along with the Ingham County Trust
Fund Homeless Mileage listening sessions, the tri-county (Ingham, Eaton, and Clinton
counties) housing action plan led by the Tri-County Regional Planning Commission
and the Capital Region Housing Partnership, and the Coordinated Community Plan to
Prevent and End Youth Homelessness developed in 2024 under a Youth
Homelessness Demonstration Project to guide the creation of its new strategic plan.
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4. Coordination of Available Funds

CoCs are responsible for ensuring the coordination and strategic implementation of all relevant
funding sources to support homeless and housing activities. MSHDA ESG is just one critical
resource in this process, and these funds cannot supplant existing resources.

a. Using the tables below, list available funding sources by component (e.g., HUD CoC
programs, other state sources, local sources, philanthropic), attaching additional pages as

needed.
Street Outreach
Funding Source Agency/Organization Total Award
City of Lansing-ESG + philanthropic foundation Child and Family Charities $ 15,357.00
MSHDA-ESG Advent House Ministries $ 21,558.00

Emergency Shelter

Funding Source Agency/Organization Total Award
DHHS, MDHHS, City-ESG Child and Family Charities (ES+Crisis TH)| $ 1,340,259.00

HUD, Vets Admin, County, City, United Way, Foundations | Holy Cross Services- New Hope Community Center | $ 2,322 611.00

HUD-City of Lansing-ESG EVE $ 98,067.00
Churches, Program Income, Donors, Organizations, Grants Lansing City Rescue Mission $ 3,300,000.00
City of Lansing, Salvation Army, City & MSHDA ESG Loaves & Fishes $177,510.00

ESG, donations, other grants Haven House $ 1,095,000.00

Homeless Prevention

Funding Source Agency/Organization Total Award
HUD-City of Lansing-ESG Legal Services of South Central MI|  $ 58,922.00
MSHDA Advent House $ 80,063.00
MSHDA-ESG Eastside Community Action Center $ 20,000.00
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Rapid Re-Housing

Funding Source Agency/Organization Total Award
HUD CoC EVE $ 5,148.00

HUD CoC, MSHDA Advent House Ministries $ 591,286.00

HUD CoC +YHDP Child and Family Charities $ 705,797.00

Other Components:

Component Funding Source Agency/Organization Total Award
Coordinated Entry HUD CoC Advent House $ 216,410.00
Housing Navigation HUD CoC-YHDP Child and Family Charities| $ 176,000.00
Shelter Diversion MSHDA Advent House & CFC $ 146,619.00
PSH HUD CoC Advent House $ 396,919.00

PSH HUD CoC Lansing Housing Commission| $ 1,509,736.00
PSH HUD CoC Child and Family Charities| $ 407,630.00
HMIS HUD CoC Haven House $ 42,088.00

b. For any agency or project that is not currently participating in HMIS and is not a victim
service provider, explain why and the steps the CoC plans to take to encourage and
educate agencies on the importance of HMIS data entry

The shelters in Ingham CoC who currently enter data into HMIS include the following:

Child and Family Charities (youth shelter)

Haven House (family shelter)

Holy Cross (men, women, and families)

Loaves & Fishes (men, women)

Homeless Angels (is not required to use HMIS, but does so voluntarily)
Advent House (HARA, Outreach, RRH, PSH, Prevention, Warming Center)
Lansing Housing Commission (PSH)

EVE is our domestic violence shelter and does not use HMIS, but uses a comparable database specific for
victim service providers.

The City Rescue Mission uses their own system called ClientTrack which is considered an
HMIS-comparable database, but their system and the CommunityServices software, the HMIS system used
by the CoC, do not share information. The Rescue Mission is wiling to share data, but does not have the
capacity to enter the data into HMIS. Since the Rescue Mission is one of the largest homeless shelters in the
CoC, their data is needed to understand the full scope of homelessness in our community. The CoC is
anticipating an increase in their HUD CoC planning grant in 2025 and has started discussion to prioritize
targets for these increased funds. The CoC is currently evaluating the potential increased costs associated
with collecting and entering the data from the Rescue Mission into HMIS to consider for prioritization.
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c. Whatis the CoC’s overall strategy for maintaining services when financial assistance is
no longer available for a given component (e.g., Homeless Prevention or Rapid Re-
Housing)?

ESG Subawardee contracts with the City of Lansing state that all services must
continue for the duration of the contract period even after the financial assistance line
item has been exhausted. In order to be approved to provide ESG Prevention and
RRH components on behalf of the CRHC, ESG applicants must agree to continue
case management for existing clients even after financial assistance is no longer
available.

To prevent the need for financial assistance through CRHC funds, CRHC also works
closely with eviction diversion/prevention programs with the courts where they are
currently working together with MDHHS to expedite SER (State Emergency Relief)
applications for households facing eviction to prevent homelessness from occurring.
To stretch the financial resources available to prevent and end homelessness, CRHC
has expanded Shelter Diversion services that include start up costs (security deposits
and short term rental assistance) and flexible financial assistance through a pilot
project with MSHDA. Flexible financial assistance has been used to support
individuals and families in shared housing or host homes. Funds are used to reduce
the financial burden on the host (rent, utility costs, food, household goods) stabilizing
the household and reducing the need for frequent moves or needing to enter the
shelter system. A new Housing and Systems Navigation program was created for
youth and young adults homeless that includes short-term financial supports that allow
young people to move from homelessness directly into permanent housing

CRHC monitors the rates of spend down quarterly for Prevention and Rapid
Rehousing Projects to identifying where additional funding is most needed. This
information is used to request community support for those projects through local
government (County, City), local foundations (Community Foundation, Jackson,
Accident Fund, United Way) and other philanthropic groups (Junior League, Rotary) or
to reallocate funding through budget amendments.

The CRHC Network meeting provides space in the agenda for community updates
where information about program changes, which includes available and limited
funding for specified services (identification documents, utility assistance, rental
arrearages, household furnishings, etc.) is shared.

In addition, CoC member agencies offer case management services that help
individuals and families improve financial literacy, connect to other mainstream
financial resources, and reduces reliance on financial assistance through the CoC.
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5. Tracking CoC Expenditure Performance

a. Explain how the CoC tracks expenditure rates of MSHDA ESG and HUD CoC Program
funding:

In accordance with CoC policies and MSHDA policies and procedures, the CRHC
Board works with the designated Fiduciary to review the quarterly financial position of
each Continuum of Care (CoC) approved grant, including the City Emergency
Solutions Grant (ESG) and MSHDA ESG. For the MSHDA ESG grant, the fiduciary
receives the financial status reports (FSR) from the MSHDA ESG grantee, reviews and
processes the FSR based on the MSHDA ESG Billing and Reporting requirements,
assuring compliance. The information is processed internally before entering into IGX,
the MSHDA reporting system. To further assure that the use of funds is in accordance
with the memorandum of understanding, quarterly reports are prepared for the CoC
Board to review the programmatic and financial stability of the agencies and determine
if they are on track with spending of MSHDA ESG funds. As set by the board, an 11%
variance above or below the projected spending requires the agency to submit a
Corrective Action Plan (CAP). Those agencies requiring a CAP will present their plan
to the CoC Board for approval or denial of the CAP. In addition, MSHDA also conducts
annual monitoring of CoC-funded agencies and provides reports and any necessary
corrective action plans to the fiduciary to share with the CoC Board.

In 2023, CRHC moved from a HUD CoC Fiduciary to direct contracts with HUD. As
such, there is no longer one CRHC source monitoring all awardees. Part of the annual
HUD CoC Collaborative Application process includes a review of project performance
(fiscal and programmatic) and a discussion on the need to reallocate funding
accordingly. Agencies monitored directly by the HUD Field Office share any monitoring
reports and corrective action plans with the CoC Board.

b. In the last completed federal fiscal year, what was the CoC'’s total federal award (i.e.,
Annual Renewal Demand), and how much was expended?

Total Federal Award Total Expended Balance
$ 2,958,969.00 $ 2,467,404.00 $ 491,565.36
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6. Fairness of Funding

a. Marketing strategy: Where did the CoC post the application for local organizations to be
considered for ESG funding (CoC website, social media, meeting minutes, etc.)?

Once the application timeline has been approved by the CRHC board, announcements
for local procurement (requests for proposals) are shared at CRHC network and
committee meetings, announced as part of agendas and recorded in meeting minutes.
The announcement of the ESG request for proposals is circulated widely throughout
the CRHC email distribution lists to generate interest and encourage new applicants
through a competitive procurement process. There are 300+ names on the network
email distribution list. Average attendance at monthly networks meetings is 58
participants.

The RFP is posted on the CRHC website and the City of Lansing Economic
Development and Planning Department and the City of Lansing Human Relations and
Community Services webpages with links to MSHDA resources and

information. The grant cycle timeline is posted for transparency and includes important
dates and deadlines (information meetings, FAQ postings, letters of interest, and
application deadlines).

An informational session is held for any interested parties explaining the local
application process with link to recorded session.

b. Criteria used to determine funded organizations: How many agencies did your CoC fund
last year, and how many applied for funding? Aside from what the NOFA outlines, are
there additional parameters the CoC applies when choosing which and how agencies get
funded?

In FY 2024-2025, 7 agencies received MSHDA-ESG funding, 8 agencies applied. The CoC's Finance
Committee has already completed their funding application cycle for FY 2025-2026 which resulted in 7
agencies applying for funds and 6 agencies funded. Two new agencies submitted letters of intent to
apply, but felt they needed to increase capacity and plan to apply next year.

Submitted applications are reviewed and scored by ranking and scoring committees recruited by the
CRHC Board Treasurer and made up of network members who do not work for any of the organizations
who applied for funding. Finance Committee members who submitted applications cannot be involved in
the Committees recommendations to the board regarding which projects/agencies to fund.

In addition to parameters outlined in the MSHDA ESG NOFA, the following factors are rated through a
scoring rubric:

-Funder priorities

-Community needs and gaps

-CRHC membership status

-Agency experience providing services to the target population

-HMIS performance data of the applicant agencies

-Organizational capacity (fiscal, staffing, administrative support, sustainability plans)

-Agency experience with grant implementation and management with reimbursement-based grants
-Anticipated client need/demand for services

-Best practices and innovation in program models and service strategies
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c. How does the application and selection process ensure fairness of funding and avoidance
of conflicts of interest?

Any agency of the CRHC is eligible to apply for ESG funds. The Finance Committee
first determines the percentage of funds to be allocated to each project type based on
NOFO restrictions and community needs assessments. All eligible applicants receive
the RFP and accompanying documents at the same time. All applicants are invited to
participate in an informational session regarding the application timeline and process.
Frequently asked questions (FAQs) are also posted for all potential applicants to view.

All applications submitted by the deadline are distributed to the ranking and scoring
committee. Scorers include stakeholders who are not applying for grant funds. Scorers
are provided an orientation utilizing a scoring rubric and score the narrative sections of
each grant application. In addition to narrative scores, HMIS data is verified by the
HMIS Lead Agency for performance scoring and the Fiduciary agencies vet the
organizational capacity of each applicant agency's ability to manage the grant award.
Scores are calculated and ranked by the Finance Committee . Higher scoring
applicants are recommended to receive awards in closest percentage proximity to their
request for funding amount. The Finance Committee submits their funding
recommendations to the CRHC Board for approval. Any board members who submit
funding applications must abstain from the vote.

The CoC By-Laws and Governance documents require that no Board member shall
participate in the voting process regarding a provision of services by that member, or
any organization, which that member directly represents, or vote on any matter which
would provide direct financial benefit to that member.

The Board is required, annually or as appropriate, to disclose their involvement with
other organizations, vendors, or any association which might produce a conflict of
interest as it occurs. A board member shall not use her/his board status to request
special access or privilege as a consumer of the organization's services. Disclosures
of conflicts of interest of any kind are made to the board chair.

MSHDA requires all applicants submit a Conflict of Interest Certification Form as part
of the application process. The CoC requests these during the CoC's internal local
application process.
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7. Coordination of Emergency Service Access

a. Emergencies often arise outside business hours. What is the CoC’s plan for responding
to after-hours requests for assistance? Which partners play a significant role in addressing
these needs, and how are referrals supported for continued assistance when business
hours resume?

When housing emergencies arise after hours, the CoC outreach and shelter providers become the primary initial
response resources, using tools to divert prevention cases while also identifying critical information to identify veterans,
youth, persons in need of victim's services, households with children or those at risk of morbidity.

If a household does not have a safe shelter for the night, they are connected to an appropriate shelter with capacity. If
shelter beds are unable to be identified that night and diversion is not an option, a short-term hotel stay can be
arranged through Holy Cross for eligible clients until a shelter bed becomes available. The most recent need for
overflow shelter into hotels has been for families and seniors.

Street Outreach teams often hold hours outside normal business hours and/or can be accessed after hours through
crisis hotlines or agency on-call protocols. Emergency shelter directors and the City of Lansing are connected through
a phone tree and will engage in after hours problem solving to help secure emergency shelter for persons
experiencing a housing crisis. Law enforcement and other first responders will also bring persons to shelters after
hours.

Partners that play a significant role in providing after hours services include the following:

Advent House Ministries (HARA hotline, after hours emergency coordination with local partners as needed)

Child and Family Charities (24 hour crisis hotline for youth and young adults)

City Rescue Mission Outreach Center

End Violent Encounters (EVE) (24-hour hotline for survivor services)

Holy Cross Services (able to provide emergency shelter unless at capacity and/or provide referrals to other resources
24/7)

Homeless Angels (after hours emergency coordination with local partners as needed)

Volunteers of America Michigan (veteran services)

b. What is the CoC’s plan for responding to requests for assistance during business hours if
the agency must close due to an emergency such as inclement weather, iliness, etc.?
Which partners play a significant role in addressing these needs, and how are referrals for
continued assistance supported?

For planned closures or partial closures, CRHC's shelter coordination committee works together to
create a back-up plan to continue services through coordination with other partner agencies. That
plan is then shared out among the network and blasted out through community distribution groups.
During the pandemic, CRHC worked collaboratively with City governments, business partners and
local shelter providers to continue operations while ensuring the safety of vulnerable persons. This
included opening a temporary shelter in a local community center in an attempt to improve social
distancing by decreasing bed capacity in congregate shelter settings.

In the event an agency has to reduce hours of operation or services for any reason, that agency
notifies CRHC leadership as quickly as possible to determine the partnering agencies needed for
emergency planning. CRHC supports the agency in calling for an emergency board meeting inviting
other crisis response agencies based on the situation. These may include City Emergency
Management Departments, Health Department Leadership, Street Outreach Teams, the Red Cross,
the Food Bank, Emergency Shelter Providers and other basic needs distribution sites including
churches. The team quickly mobilizes a crisis response plan that includes quick access to shared
resources and a communication plan to the public to redirect people for services. Regular debriefing
takes place during the emergency with all partner agencies and adjustments are made to the plan
as needed. Lessons learned guide updates to emergency preparedness plans.
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c. Describe the CoC’s plan and practice for warming and cooling needs during times of
extreme weather conditions.

In preparation of weather-related emergencies, CRHC member agencies have
engaged in emergency preparedness planning with the City of Lansing's Office of
Emergency Management to create an Extreme Weather Plan. When snowfall reaches
5 inches or more or windchills reach single digits or below, the City of Lansing issues a
Code Blue Alert. These alerts go out to first responders (police, fire, Ingham County
Dispatch), the County Office of Emergency Management, the CoC, the Emergency
Preparedness Coordinator, and the City of Lansing's Human Relations & Community
Services department. Vulnerable populations impacted by extreme weather include
the homeless, persons with substance use disorders, elderly, very young children,
persons with disabilities (physical, mental health, chronic iliness), and the
economically disadvantaged who often have inadequate heating and cooling systems
in their homes. As such the City works closely with the Ingham County Health
Department to alert the local community through local media, social media, and 211.
Media updates include extreme weather risks, steps to take to protect oneself and
family from extreme weather, the identification of warming or cooling center locations,
and available transportation to warming and cooling centers.

The CoC Coordinator provides this information to all CoC member agencies to
prepare. CoC drop-in centers and shelters prepare to expand facility capacities where
able and overlook any shelter sanctions or bans placed on guests. Street Outreach
teams, as road conditions are safe, prepare to assist in locating and transporting street
homeless to safe shelters. Day shelters and overnight shelters prepare to expand
hours to keep folks indoors.

The Lansing Police Department also assists with transportation to safe shelters for
folks experiencing weather related emergencies who can no longer remain where they
are (lengthy power outages, failing heating/cooling systems). CoC and partner
agencies distribute cold weather gear (clothes, coats, boots, hats, gloves).

The City of Lansing's Office of Emergency Management continues to closely monitor
the emergency and takes lead in crisis response efforts, matching urgent needs to
available resources.

The Extreme Weather plan is reviewed by CRHC's shelter and outreach coordination
committee annually and revised as needed.
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8. System of Care

a. How does the CoC ensure collaboration within its membership to address overlapping
needs? What shared learning takes place regarding the Coordinated Entry System and
best practices, like trauma-informed care?

A redesigned Coordinated Entry System for Ingham County was implemented in December
2023. This new system significantly improves coordination of care. By-names waiting lists are
reviewed with housing and service providers during weekly case conferencing meetings. This
not only better matches clients to vacant program units and vouchers, but also improves
access to services creating a wrap-around service model with partner agencies who offer
education and/or employment assistance, physical and mental health care, family program
supports, youth programming, LGBTQ+ supports, financial assistance, and so on.

The CoC'’s Coordinated Entry Case Conferencing group dedicates time each month to do
mini-trainings on processes related to CE. The trainings help keep members up to date on best
practices and essential elements of the CE process. Topics include the HMIS Release of
Information form and how to explain it to clients, privacy and confidentiality of client information,
and homeless history interviews. Additionally, the CE Case Conferencing group recently held a
networking and informational session to share housing resources and program overviews with
local agencies. This was primarily targeted at front-line staff to enhance knowledge of local
housing programs and how the CE process connects to them.

The CoC facilitates and/or shares information, through its Network Committee, a structure which
includes training, education, exchange of information and resources, and advocacy opportunities.
An average of 58 community members attend this network meeting each month. Trainings in the
past year shared and attended by our CoC members have included SOAR, Tax Foreclosure
Avoidance Agreement Program, Doing Business with HUD, Homeless Study Kick Off,
Implementing HUD's Equal Access Rule in Emergency Shelters, Equity, Working with the
Unsheltered, Recognizing DV, Permanent Supportive Housing, Psychological Safety, Financial
Empowerment, CoC Inclusive Membership, Navigating Operational Challenges in Supportive
Housing, Stewards of Children Training, 100 Families-Trauma, Healing, and Collective Change,
and Safe Banking for Seniors. Presentations were made about the following agency programs
and services available in our community: Capital Area Housing Partnership Informational
Session; EVE- accessing DV services; and Peckham Services- workforce development for
persons with disabilities. Partner agencies present updates to their programs and announce
events. Partner agencies include McKinney-Vento liaisons, Lansing Community College,
Peckham, the Health Department, and Social Workers from the Lansing Police Department
among other service providers. See membership roster.

The CoC membership has representation by a myriad of local non-profit agencies, law
enforcement, CATA, McKinney-Vento school liaisons, local Community

Mental Health, MDHHS, Health Department, City of Lansing, City of East Lansing and

local business partners. The CRHC Board is voted in from the membership, by the

membership. These partnerships bring insight to specific needs and events in the

community. CRHC works to engage new members regularly across various sectors that may
interact with persons experiencing homelessness. The CoC uses email distributions and its
website to raise awareness, share information, and build public support for ending homelessness.
Several times a year media releases and events raise awareness of community needs and
trends. CRHC members also collaborate with MICAH for Homeless Awareness activities and to
engage in public education and advocacy, especially with local and state officials. These activities
provide an excellent opportunity to invite the public to meet agencies on the front lines of the fight
to end homelessness.
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b. Each ESG-funded agency is responsible to have a grievance and appeals policy that is
documented and available to any program participant. What is the CoC’s current process
for fielding concerns from community members and program participants regarding
service delivery? Please include in what manner complaints/appeals are received and
what group or committee reviews/provides resolution.

CRHC's grievance process is posted on it's website. Individuals who are dissatisfied with the response received
through the member agency's grievance process may submit a grievance to the CoC.

The CRHC Grievance Review Committee will:

a. Review, amend, and adopt changes to the Consumer Grievances Policy

b. Conduct investigations, where appropriate, regarding the consumer complaint or grievance

c. Take corrective actions, where appropriate, to resolve the consumer complaint or grievance

d. Ensure the proper implementation and administration of the Consumer Grievances Policy

e. Ensure that member agencies and consumers are aware of the Consumer Grievances Policy and its
contents

Grievance Procedure

1 The causes for grievance may include but are not limited to the following:

a. lack of an established network policy or procedure

b. a member agency or network policy or procedure which is perceived to be unfair or causes the consumer a
hardship or concern

c. a deviation from an accepted network policy or procedure

d. disagreement or misunderstanding with a member or network agency

e. a discretionary action of the network in the application and/or interpretation of the policies, procedures,
rules or regulations of the network

2 Eligibility for Grievance
a. Any consumer of services or housing offered by an agency or individual member of the network may grieve
a particular matter.

3. The Formal Grievance Procedure

a. Prior to the initiation of the formal grievance procedure the consumer(s) and network member(s) are
encouraged to discuss problems and consider possible solutions. If the discussion between the consumer(s)
and Collaborative member(s) does not lead to a satisfactory and timely resolution of the problem, the consumer
and/or the member(s) are encouraged to proceed with the formal grievance procedure as soon as possible.

Step 1: Submission of the Grievance to the Collaborative

a. The consumer(s) shall complete the Consumer Grievance Review Request form posted on the CRHC
website and deliver it to the Collaborative Coordinator, who shall deliver it to the Grievance Review Committee
and any involved agency within seventy-two (72) hours.

b. Upon receipt of the Grievance Review form, the parties being grieved will review the form and submit to the
Grievance Review Committee a written response to the allegations within five (5) business days of receipt. This
will then be forwarded to the consumer.

c. The Grievance Review Committee shall hold a meeting within thirty (30) days of receiving the Consumer
Grievance Review Request Form. The consumer making the grievance and any members named in the
grievance shall be required to attend. Any other involved party will be invited to attend.

Step 2: Review of Grievance at Grievance Review Committee Meeting

a. The Grievance Review Committee shall review the Grievance and hear any discussion related to the
grievance offered by consumers and/or members.

b. The Grievance Review Committee will make (a) recommendation(s) to the consumer filing the grievance
and/or the member agency involved in the grievance and any other involved party. Any action taken by the
network will first be approved by the Board of Directors for the Collaborative. All involved parties will receive
notice of the decision and action within 5 business days.

4. Records of Grievance Procedures and Decisions
a. A copy of a grievance submitted at any level and any official action taken shall be retained by the
Collaborative Coordinator.

5 Revision to Policies

a. Any agreed upon changes or revisions to the formal policies utilized by the network which arise as
a result of the consumer grievance process will be developed by the CQI Committee, or designate, and
forwarded to the Board for review, amendment, and approval.
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9. Approach to Prioritization and Service Referral

a. Which process(es) is utilized by the CoC to support referrals from the Coordinated Entry
System to available housing resources? Processes can include By-Name Lists (BNL),
case conferencing groups, IST’s, assessment tools, etc.

The CoC operates a Coordinated Entry (CE) process using a By-Name Lists (BNL) to
facilitate referrals through case conferencing meetings. The BNL is populated and
ranked through a standardized assessment tool and resulting vulnerability score.
Participating agencies, including shelters, HARA, Victims Service Providers, and
Outreach teams, act as access points to the CE process. The assessment
encompasses community-identified vulnerabilities and barriers a household faces
when trying to resolve their homelessness. The assessment score allows the case
conferencing group to prioritize and match households to appropriate housing program
openings. Case Conferencing meetings are held weekly to match prioritized
households to program openings, as well as follow up on the status of households that
have been referred to or enrolled in a housing program. The follow-up helps to ensure
a permanent housing outcome and troubleshoot barriers in the housing search
process. Being on the BNL is not guaranteed to result in a placement in a housing
program due to limited program spaces and participating organizations are expected to
inform clients of other housing opportunities and provide additional resources to
support gaining housing on their own and building self-sufficiency skills.

b. Please confirm if the CoC has established a BNL for any of the target populations listed
below. Include the current count of individuals for each specified list.

Target Population BNL Created Current Number
Veterans X Yes [ No 29
Chronically Homeless (prioritized within each BNL subpopulation)| [ Yes X No
Youth X Yes [ No 43
Families X Yes [ No 173
Other: Adult Only Households X Yes [ No 558
Other: ] Yes [ No
Other: ] Yes [ No
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c. Ifthe CoC has established a BNL as specified in question b, please explain how the CoC
is tracking the progress of the populations identified on the BNL. Detail the following
aspects:

e How is the CoC adding clients to the list?

How are clients pulled from the list and referred to housing resources?

Describe the process for tracking the outcome of each referral.

How often does the BNL group meet?

Provide a list of group members and their organizations.

Clients are added to the BNL via a vulnerability assessment completed at an access
point within the CoC. An Access Point is an organization that is fully integrated into the
CE system. The organization has the capacity and is equipped to administer the CE
Assessment tool and make adequate referrals or diversions based on the assessment
outcome and resources currently available. Access Points must have staff who are
trained and authorized in HMIS and must participate in the Case-Conferencing
meetings. Once assessments are completed, access points will enter data into
MSHMIS, which adds the person to the BNL. Additionally, there are many “referral
points” in the community that work with the CE system, but do not do intakes into the
system. These organizations are knowledgeable about the CE process and are able to
assist in getting people to an appropriate Access Point to be assessed and added to
the list.

Clients are prioritized based on a their score from the vulnerability assessment. The
assessment tool was developed with vast community input, including from people with
lived expertise (PLE) and consistent with HUD guidance. HUD TA assisted the CoC
with the development of this prioritization process. Assessments result in a score,
ranging from 0 to 65, with higher scores indicating increased vulnerability. Each week
an updated By-Name-List (BNL) is pulled from HMIS that identifies the top 30 highest
scoring (most vulnerable) households — 15 single adults and 15 families. Those
households are discussed at weekly case conferencing meetings and selected for
referral to the best available housing intervention suitable to their situation. The BNL
informs the CoC about who to serve first and in what way, but inclusion on the BNL
does not guarantee that a household will receive a housing referral.

The weekly updates of the BNL includes a listing of clients who have been referred,
but not yet accepted into a housing program and also those who have been enrolled in
a housing program, but have not yet been housed. Updates, information sharing, and
problem solving on previously matched households who have not completed program
intakes and/or moved into housing are a standing agenda item for discussion at the
weekly case conferencing meetings. This includes reporting on the status of referral
outcomes and instances of households from the list being successfully housed.
Additionally, referrals and their outcomes are being tracked in HMIS using the
“Coordinated Entry Event” fields and through exit destinations from the Coordinated
Entry HMIS project bin.

CE Case Conference occurs weekly — Wednesdays from noon to 1pm
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10. SSI/SSDI Outreach, Access, and Recovery (SOAR)

a. Name the SOAR case managers serving your CoC geographic area.

Name Agency/Organization Contact Info
Jennifer Nobach Child and Family Charities 517-882-4000
Paige Hobbs HSMM/Advent House Ministries 909-303-8510
Jennifer Sayler Holy Cross 517-484-4414 x5015
Natea Kimbrough CMHA-CEI 517-346-8504
Kim Reed CMHA-CEI 517-346-8444
TBH Ingham County Health Dept TBA-coming soon
TBH Advent House Ministries TBA-coming soon
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11. Grant Compliance and Performance Review

a. Does the CoC have a grant compliance and performance committee to ensure compliance
with MSHDA ESG requirements, including expenditures, timely FSR submissions,
reporting, etc.? If yes, list the CoC members (outside of the fiduciary), their contact
information, and the agency they belong to. If not, what steps does the CoC take to ensure
compliance? What is the process for reporting out on any compliance or performance
issue? For additional information, please visit MSHDA'’s Policy and Procedures website
here.

The MSHDA fiduciary is currently the City of Lansing Economic Development and Planning
Department and they along with the HMIS Lead and the Continuous Quality Improvement (CQI)
Committee oversee grant compliance and performance for ESG awardees. This group reviews
finance and performance progress quarterly and reports findings to the CRHC Board. HMIS data
is used to review ESG program outcomes and performance. Expenditures and program utilization
are reported by the fiduciary quarterly. All significant changes prior to the quarter end, are
reported at the CRHC Board meetings.

To ensure compliance with the MSHDA ESG requirements, the fiduciary is committed to constant
communication, via emails and/or phone calls with the MSHDA grantees regarding updates as
well as reiterating the importance of submitting timely FSR submissions and reports. The
summary of the FSR reports is provided to the CoC Board on a quarterly basis for their review
and approvals. Any budget amendments are submitted to the CoC Board for approval.

The CoC's HMIS data reports are submitted to the CRHC Board for review and discussion of
items such as performance, data quality, trends, barriers, and other issues that affect quality
reporting. ESG program data by agency is typically reviewed following the close of each quarter
and in preparation for the annual CAPER report. Program performance is also incorporated into
annual funding decisions.

b. Which performance indicators are reviewed regularly by the CoC? How does the CoC
address performance concerns with subgrantees (both financial and outcome
performance)?

Performance Indicators reviewed by the CoC's Continuous Quality Improvement Committee include:
-availability and accessibility of units

-project utilization rates

-length of time homeless

-exits to positive housing destinations

-recidivism

-rates of first time homeless

-income changes

-disparities- race, gender identity

Performance issues are discussed in CQI and concerns are brought back to the board for decision making. The CoC may
consider several strategies to resolve performance issues depending on the type, degree, and ability to resolve. Exampes of
strategies include: seeking an explanation for differences in performance targets and actual outcomes, investigating the issue
deeper, securing technical assistance for a

struggling grantee, requiring a Corrective Action Plan, reallocating funds to another project, agency, or service type, and putting
the project back out for bid within the CoC network.

In accordance with CoC policy, the program performance reports are prepared quarterly by the fiduciary and presented to the CoC
Board. The CoC evaluates the performance of the ESG funded programs to ensure the programs are meeting their performance
and financial expectations. Pursuant to CRHC policy, an 11% variance in grant spending below/above will trigger a Corrective
Action Plan (CAP) relative to the grantee's performance. Those grantees are required to submit a CAP to the COC for
approval/denial. CAPS explain the change between initial targets (spending and performance) and actual outcomes to date, and a
plan to correct course to near targets, submit amendment requests, or work with other CoC partners for technical

assistance and support. Corrective Action Plans are monitored regularly and affect scoring for future ESG funding applications.
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12. Racial Demographics and System Performance Measures

Ensuring system outcomes that are effective and racially equitable within homeless services
starts with establishing a basic understanding of the CoC’s racial demographics and overall
System Performance Measures, as defined by HUD. Inclusion of the following reports within the
Exhibit 1 is intended to prioritize their review and discussion by the membership of each CoC.

a. What does the CoC’s ongoing commitment to supporting CERT (CoC Equity Results
Team) look like? Provide a few examples of outcomes/results of the team’s work.

The CoC works to understand the disparities in who in the community is impacted by
homelessness and the outcomes of the local homeless response system. Annual data
analysis of program access and system outcomes disaggregated by client characteristics
helps further this understanding. This includes comparing the racial identity of people
experiencing homelessness with that of the county population, and the portion of the
county population meeting the federal poverty guidelines according to the American
Community Survey. Homelessness disproportionately impacts African Americans,
particularly African American families who represent 15% of the county population, but
54% of the families who were homeless. In terms of access to CoC resources, African
Americans make up 45% of shelter participants, 50% of RRH participants and 54% of
PSH patrticipants. This demonstrates that African Americans are connected to housing
programs at a higher rate than their representation in the shelter system.

The outcomes that are routinely measured include permanent housing rates, length of
time homeless, and returns to homelessness. Outcomes for African Americans are
typically on par with or better than the community average. For instance, permanent
housing rates in FY23 for all households was 21%. Both African Americans and whites
achieved a 21% housing rate. African American families achieved a 48% permanent
housing rate compared to the community average 45%. The overall average of LOT
homeless was 112 days. For African Americans, the average was 115 nights. The
average for whites was 113.

The CoC'’s evaluation of its coordinated entry process also disaggregates access and
outcomes by client characteristics, including race. In the first year of the new CE
process, BIPOC households accounted for 58% of the households assessed and 66% of
the households housed. The CE evaluation also looks at the scoring breakdowns of the
assessment across different client characteristics. For instance, 30% of people assessed
received the highest score for having severe service needs. However, people whose
gender identify was anything other than male or female alone were more likely to have
severe services needs, with 50% receiving the maximum points. Additionally, people
identifying as part of the LGBTQ+ community were also more likely to have severe
service needs with 45% receiving the maximum points in this section of the assessment.

CRHC will continue to evaluate and identify disparities within their geographic region.
One intention of the City of Lansing's Homeless Study is to address disparities in service
delivery for people who are experiencing homelessness. Disparities among the
homeless youth and young adult population were identified and addressed through the
development of a Coordinated Community Plan to Prevent and End Youth
Homelessness. This information will guide us in the creation and implementation of a
new strategic plan for our CoC.
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b. Core demographics report: CoCs need to have access to the Michigan HMIS Data
Warehouse (https://michigan-warehouse.openpath.host) to complete this requirement. If
there is no user in the CoC with access, submit a ticket to the HMIS Help Desk
(mihelp@mihomeless.orq) to request access.

O

After logging into the Michigan HMIS Data Warehouse, (https://michigan-
warehouse.openpath.host) go to Reports > Warehouse Reports > Operational >
Core Demographics (There is a heart icon to “favorite” this report for pulling in
the future.)

In the report universe selection menu (left-hand side), click the "Edit" button.
Under General, set “Population by Project Type” to include: “PH, PSH & RRH”,
“‘ES NBN & ES Entry/Exit”, “TH”, “SH”, “SO” and “Homeless Prevention”.

Under Reporting Period, select the Start date as October 1, 2023. Set the End
date as September 30, 2024.

Under CoC Codes and Funding, set the “CoC Code” to match that of your CoC.
Click the 'Save and Update' button to see results. When the report finishes
building, select the Download Report button > PDF and when the report build is
complete, there will be a link to download the PDF file to the local
computer.(Generating the PDF can take a few minutes.)

c. System Performance Measures (SPM): Each CoC must submit the exported summary
file of its most recent SPM submission to HUD (FY2024). This is available through
https://hudhdx2.info/.

O

Users navigate to the SPM tab, then click SPM Reports on the left-hand menu.
Select '2024' from the Year dropdown, as well as your CoC. Click "Raw SPM
Data (.csv)" download the file. (Before downloading, check to make sure that
FY2024 (10/1/2023 — 9/30/2024) is selected in the dropdown list for reporting
years.)
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13. Temporarily Sheltered with Another Household

HARAs (Housing Assessment and Resource Agencies) can add households with Homeless
Preference to the HCV (Housing Choice Voucher) waitlist. In counties that lack an established
emergency shelter serving the general homeless population, CoCs can request approval to add
households that are temporarily sheltered with another household to the Homeless Preference
HCV (Housing Choice Voucher) waitlist. Please list any counties for which the CoC is requesting
approval for the FY2025-2026 grant period (10/1/2025-9/30/2026).

N/A
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14. Certification and Attestation
By signing below, each individual attests to the following:

1. They have reviewed the completed Exhibit 1 document and to the best of their knowledge
all information provided is true and correct.

2. Operation of MSHDA ESG funding and services is in alignment with MSHDA ESG policy.

3. A copy of the Exhibit 1 has been made available to participating CoC members.

4. A copy of the Exhibit 1 has been made available to community leaders, including the
county/counties Director(s) of Health and Human Services, Director(s) of Mental Health,
and Chairperson(s) of the Community Collaborative, regardless of their regular
participation in the CoC.

Note: Electronic signatures will be accepted.

The Balance of State CoC must provide signed acknowledgements from each Local Planning
Body, attaching additional pages as needed.

Chair

Name: Jennifer McMahon

Signature: I Vet ahon Date:  June 4, 2025

Co-Chair

Name: Nancy Oliver

1 June 4, 2025
Signature: Mty Plawer Date:
Coordinator
Name: Mary Corrigan
Signature: M‘W"I &MW Date:  June 4, 2025
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