Capital Area Regional Housing Collaborative
Board Meeting Minutes
Tuesday, February 25, 2025
9:00 a.m. —11:00 a.m. via Teams

Board Members Present:

Jennifer McMahon (Chair) Rawley Van Fossen Matt Apostle
Nancy Oliver (Vice Chair) Kim Shirey Kim Coleman
Dana Watson (Treasurer) Nickie Perera Rose Taphouse
Brooke Hall (Secretary) O Rich Howard Mark Criss

Susan Cancro O SuA’lyn Holbrook Clinton Mireles
Guests:

Teri Looney Tricia Braman Meghan Palma
Taylor Hunter Kyle Graham Doris Witherspoon
Mary Corrigan Kristin Millerov Jami Garver
Daniel Spencer Erin Buitendorp |

February Board agenda reviewed; motion to approve as written by R. Taphouse, seconded by M. Apostle; motion
carried unanimously. Review of January 2024 Board Minutes; motion to approve as written by M. Apostle,
seconded by R. Taphouse; motion carried unanimously.

Chair Report (J. McMahon)
e Chair seeking Board approval to transfer the 2024 Planning grant from LHC to CFC effective 5/1/25

o Reminder to the Board that the Planning Grant is part of the HUD allocation primarily used to
fund the CRHC Coordinator in facilitating the day-to-day functioning of the CoC. Historically, the
grant has been administered by the Collaborative Applicant, which is currently CFC

o The grant balance is about $83,000 and is combined with membership dues to create the overall
CRHC budget

o Motion to approve the transfer of the 2024 Planning Grant from LHC to CFC by N. Oliver,
seconded by R. Taphouse; motion carried unanimously

e  CRHC Coordinator presented VOAMI Letter of Support; requesting Board support to execute as written
o Discussion regarding VOAMI participation in CoC committees; CRHC Coordinator and various
Board members affirmed positive engagement
o Discussions highlight continued need for update Bylaws to include a system to facilitate objective
and consistent discussion and decision making on such requests
o Motion to approve Letter of Support as written by M. Criss, seconded by M. Apostle; motion
carried unanimously.
e Chair shared funding opportunity for families
o MDHHS is seeking RFPs for master leasing program that will offer transitional housing for families
o Discussion regarding role of the City of Lansing and request for clarification; members directed to
attend informational webinar
e HUD NOFO
o HUD Field Office is waiting on guidance regarding Federal Administration changes that could
impact funding; programs are proceeding as usual until otherwise directed

HARA Updates (P. Braman)
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e Code Blue offered opportunity to engage with community members who have not utilized shelter services
prior and will now be assisted through Coordinated Entry

e MSHDA is hosting a public hearing today from 4-5p, both in-person and online, to discuss updated policies
and procedures for Housing Choice Vouchers

Treasurers Report (D. Watson)

e R.Howard transferring information and transitioning duties to D. Watson

Network Committee (N. Oliver)

e Co-chair provided a review of January meeting, particularly discussion surrounding diversion efforts and
supports for families
o Note that upcoming meeting will be hybrid, for those not able to join in-person

HMIS (J. McMahon)
o Note that the HMIS Guidance has been removed from the HUD Exchange, so changes are anticipated

Shelter & Street Outreach Workgroup (N. Oliver/S. Cancro)
e  Group continues to discuss and refine Code Blue protocols; recent activation resulted in all shelters and

warming centers operating at capacity; upcoming meeting will discuss strengths and opportunities for
improvement; recommendation to ensure new guests are connected to the HARA for follow up support
e Many thanks to the amazing coordinated efforts in the community

C€Ql Committee (J. McMahon)
e March meeting will include HMIS data collected from PIT count efforts

e  Encouraging members to join committee

CRHC Governance Ad Hoc (J. McMahon)
e Board discussed need to clarify and consistently apply protocols related to voting as outlined in the

Bylaws, highlighting concerns with recent practice of discussion and voting held via email which should
not be permitted; the Governance Ad Hoc work will encompass review, discussion, and recommendations
regarding voting practices

e Discussion ensued regarding the shift to utilizing email, which appeared to have been driven by events
during COVID pulling members to address needs outside the CoC, resulting in less participation and the
need for more flexible practices; some members shared the preference to return to in-person meetings,
with others noting the value of flexibility that virtual meetings offer

e The Board would like the Executive Committee to develop and recommend an interim policy

YHDP Report (J. McMahon)
e Youth Subcommittee will reconvene meeting at end of March with continued support from HUD TA

e Coordinated Entry efforts have begun with expanded RRH and PSH programming for youth up to age 24
years

New & Old Business
e  City of E. Lansing Rental Assistance CDBG Grant
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o CoEL will be able to provide up to $1500 for security deposit and/or rental assistance, requiring a
25% match from the applicant, from now until 6/30/25

o The fund is limited, but they are hoping to serve between 6-8 households and likely 3 households
ongoing

o Eligible households include both those currently living or moving to the East Lansing taxable
boundaries (anything within the blue boundaries here: City of East Lansing GIS Viewer

o Applications can be sent directly to Matt Apostle
e  City of Lansing Needs Assessment
o Team added two additional focus group meetings; goal is to conclude and report findings at the
Foster Center in March

Meeting adjourned by CRHC Chair; the next CRHC meeting is scheduled for March 25, 2025, beginning at 9:00am
via Teams.
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