City of Lansing and MSHDA ESG-CV Funding

Purpose: These special ESG-CV funds are to be used to prevent, prepare for, and respond to the
coronavirus pandemic (COVID-19) among individuals and families who are homeless or receiving
homeless assistance.

Funding priorities

1) Support COVID-related shelter operations in adherence to CDC guidelines, including sheltering
of populations vulnerable to complications from COVID-19, as defined by the CDC, in non-
congregate settings, PPE, cleaning supplies, etc. (ESG-CV funds should only be used for non-
FEMA eligible households.)

2) Support temporary shelter expenses not covered by other sources (As a low-barrier shelter for
people who are unsheltered)

3) Prevent evictions for households at risk of homelessness targeting those with incomes between
31-50% AMI

4) Rapidly Re-house households, prioritizing: 1) people at high-risk for complications from COVID in
temporary or non-congregate shelter, 2) vulnerable populations in shelter, 3) others
experiencing homelessness. Outreach and engagement to landlords to strengthen relationships
and enhance understanding of housing assistance resources.

5) Prevention, Rapid Re-housing, or Shelter programs will provide housing-focused case
management and create action steps for housing plans.

6) Implementing diversion practices across the shelter system to reduce demand for shelter beds
including prevention/housing assistance to people in doubled up situations that meet the
homeless category 2 — at imminent risk of homelessness criteria

CoC Approved Allocations per ESG service component for City and MSHDA Round Two funds

ESG-CV  Source Source Rnd 2 total
Component MSHDA CITY ESG

Outreach 100,000 100,000
Shelter 260,631.00 500,000 760,631
Prev 328,394.96 400,000 728,395
RRH 364,883.40 103,825 468,708.40
Admin 88,614.54 128,203 216,817.54
HMIS 50,000 50,000.00
TOTAL 1,042,524 1,282,028 2,324,552.00

City Rnd2 Detail

RRH Prev Shelter Outreach HMIS
103,825 400,000 275,000 5 mos/temp shelter-$37/p/night 100,000 50,000
22 hh 70 hh 130,000 shelter staff hazard pay (Agcy equip needs)

25,000 PPE/equipment
70,000 Non-congreg shelter
500,000



